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Parenting Without Punishment
Inside, you will find all of the information you need to care for these tortoises
properly. By heeding the advice contained here, continuing to learn everything you
can about the species and paying attention to your animal's behavior, you'll have a
great chance to provide your new Hermann's tortoise with a long, healthy life.

Protective Behavior
The Model Rules of Professional Conduct provides an up-to-date resource for
information on legal ethics. Federal, state and local courts in all jurisdictions look to
the Rules for guidance in solving lawyer malpractice cases, disciplinary actions,
disqualification issues, sanctions questions and much more. In this volume, blackletter Rules of Professional Conduct are followed by numbered Comments that
explain each Rule's purpose and provide suggestions for its practical application.
The Rules will help you identify proper conduct in a variety of given situations,
review those instances where discretionary action is possible, and define the
nature of the relationship between you and your clients, colleagues and the courts.

The Selfish Gene
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An ethologist shows man to be a gene machine whose world is one of savage
competition and deceit

The Inside Game
Many decisions in law and elsewhere depend on predictions of crimes and mental
illnesses. Can biology make these predictions more accurate? Do we want our
government to use biology in this way? These questions and more are discussed in
this volume by prominent scientists, ethicists, and legal scholars.

The Dictator's Handbook
Based on cutting-edge research from behavioral science and economics, this eyeopening examination of how scarcity affects our daily lives reveals how individuals
and organizations can better manage scarcity for greater satisfaction and success.

Atomic Habits
The Skeptical Environmentalist challenges widely held beliefs that the
environmental situation is getting worse and worse. The author, himself a former
member of Greenpeace, is critical of the way in which many environmental
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organisations make selective and misleading use of the scientific evidence. Using
the best available statistical information from internationally recognised research
institutes, Bjørn Lomborg systematically examines a range of major environmental
problems that feature prominently in headline news across the world. His
arguments are presented in non-technical, accessible language and are carefully
backed up by over 2500 footnotes allowing readers to check sources for
themselves. Concluding that there are more reasons for optimism than pessimism,
Bjørn Lomborg stresses the need for clear-headed prioritisation of resources to
tackle real, not imagined problems. The Skeptical Environmentalist offers readers a
non-partisan stocktaking exercise that serves as a useful corrective to the more
alarmist accounts favoured by campaign groups and the media.

Prosocial
Explores the subtle, secret influences that affect the decisions we make--from what
we buy, to the careers we choose, to what we eat.

Invisible Influence
The New York Times and Washington Post bestseller that changed the way millions
communicate “[Crucial Conversations] draws our attention to those defining
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moments that literally shape our lives, our relationships, and our world. . . . This
book deserves to take its place as one of the key thought leadership contributions
of our time.” —from the Foreword by Stephen R. Covey, author of The 7 Habits of
Highly Effective People “The quality of your life comes out of the quality of your
dialogues and conversations. Here’s how to instantly uplift your crucial
conversations.” —Mark Victor Hansen, cocreator of the #1 New York Times
bestselling series Chicken Soup for the Soul® The first edition of Crucial
Conversations exploded onto the scene and revolutionized the way millions of
people communicate when stakes are high. This new edition gives you the tools to:
Prepare for high-stakes situations Transform anger and hurt feelings into powerful
dialogue Make it safe to talk about almost anything Be persuasive, not abrasive

The Cost of Bad Behavior
Two professors of management examine bad behavior in the workplace, combining
scientific research with stories from a variety of fields, and offer ways to remove
the roots of incivility at work and create a culture of respect.

The Nonesuch
The ideal graduation gift for anyone about to enter the workforce, a witty, practical
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guide to 200 difficult professional conversations—featuring all-new advice from the
creator of the popular website Ask a Manager and New York’s work-advice
columnist. There’s a reason Alison Green has been called “the Dear Abby of the
work world.” Ten years as a workplace-advice columnist have taught her that
people avoid awkward conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly helpful book, she
tackles the tough discussions you may need to have during your career. You’ll
learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all • you catch a colleague in a lie
• your boss seems unhappy with your work • your cubemate’s loud speakerphone
is making you homicidal • you got drunk at the holiday party Advance praise for
Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice
boils down to the idea that you should be professional (even when others are not)
and that communicating in a straightforward manner with candor and kindness will
get you far, no matter where you work.”—Booklist (starred review) “I am a huge
fan of Alison Green’s Ask a Manager column. This book is even better. It teaches us
how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Clear and concise in its advice and expansive in its scope, Ask a
Manager is the book I wish I’d had in my desk drawer when I was starting out (or
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even, let’s be honest, fifteen years in).”—Sarah Knight, New York Times bestselling
author of The Life-Changing Magic of Not Giving a F*ck

Model Rules of Professional Conduct
In Teaching with Poverty in Mind: What Being Poor Does to Kids' Brains and What
Schools Can Do About It, veteran educator and brain expert Eric Jensen takes an
unflinching look at how poverty hurts children, families, and communities across
the United States and demonstrates how schools can improve the academic
achievement and life readiness of economically disadvantaged students. Jensen
argues that although chronic exposure to poverty can result in detrimental
changes to the brain, the brain's very ability to adapt from experience means that
poor children can also experience emotional, social, and academic success. A brain
that is susceptible to adverse environmental effects is equally susceptible to the
positive effects of rich, balanced learning environments and caring relationships
that build students' resilience, self-esteem, and character. Drawing from research,
experience, and real school success stories, Teaching with Poverty in Mind reveals
* What poverty is and how it affects students in school; * What drives change both
at the macro level (within schools and districts) and at the micro level (inside a
student's brain); * Effective strategies from those who have succeeded and ways to
replicate those best practices at your own school; and * How to engage the
resources necessary to make change happen. Too often, we talk about change
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while maintaining a culture of excuses. We can do better. Although no magic bullet
can offset the grave challenges faced daily by disadvantaged children, this timely
resource shines a spotlight on what matters most, providing an inspiring and
practical guide for enriching the minds and lives of all your students.

Educating Children with Autism
This book explains why moral beliefs can and likely do play an important role in the
development and operation of market economies. It provides new arguments for
why it is important that people genuinely trust others-even those whom they know
don't particularly care about them-because in key circumstances institutions are
incapable of combating opportunism. It then identifies specific characteristics that
moral beliefs must have for the people who possess them to be regarded as
trustworthy. When such moral beliefs are held with sufficient conviction by a
sufficiently high proportion of the population, a high trust society emerges that
supports maximum cooperation and creativity while permitting honest competition
at the same time. Such moral beliefs are not tied to any particular religion and
have nothing to do with moral earnestness or the set of moral values-what matters
is how they affect the way people think about morality. Such moral beliefs are
based on abstract ideas that must be learned so they are matters of culture, not
genes, and are therefore able to explain differences in economic performance
across societies.
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Parenting Matters
"Mixing science, humor, and grossly irresponsible self-experimentation, Evans
paints a vivid picture of how bad habits built the world we know and love." —David
Wong, author of John Dies at the End History has never been more fun—or more
intoxicating. Guns, germs, and steel might have transformed us from huntergatherers into modern man, but booze, sex, trash talk, and tripping built our
civilization. Cracked editor Robert Evans brings his signature dogged research and
lively insight to uncover the many and magnificent ways vice has influenced
history, from the prostitute-turned-empress who scored a major victory for
women’s rights to the beer that helped create—and destroy—South America's first
empire. And Evans goes deeper than simply writing about ancient debauchery; he
recreates some of history's most enjoyable (and most painful) vices and includes
guides so you can follow along at home. You’ll learn how to: • Trip like a Greek
philosopher. • Rave like your Stone Age ancestors. • Get drunk like a Sumerian. •
Smoke a nose pipe like a pre–Columbian Native American. A celebration of the
brave, drunken pioneers who built our civilization one seemingly bad decision at a
time, A Brief History of Vice explores a side of the past that mainstream history
books prefer to hide. From the Trade Paperback edition.

The Skeptical Environmentalist
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Suggests a proactive approach to child discipline based on increasing good
behavior rather than decreasing bad behavior, and offers advice for managing a
range of problem behaviors in children

Ask a Manager
Detective Mark Thibedeau is perfectly happy doing his job in Internal Affairs and
going home to his cat. Still, when his assistant wants to set him up on a blind date,
he can't help but be intrigued. Dr. Ryan Campbell loves the frenetic pace of
working in an emergency department. He likes his life and doesn't need anyone.
But that guy his colleague wants him to meet does sound pretty interesting. It's
instant chemistry when they meet-and instant chaos. That chaos isn't just phone
calls interrupting dates. When a patient comes into the ED rapidly bleeding out
from a gunshot wound, Ryan suddenly finds himself in possession of evidence that
could very well put two white cops in jail for killing an innocent black man in cold
blood. Not sure what else to do, Ryan takes the evidence to the only cop he can
trust-Mark. Now Mark is investigating a delicate case, and Ryan is a material
witness, and putting their fledgling relationship on hold is the least of their
problems. Dirty cops stalk Ryan and his colleagues. Higher-ups question Mark's
investigative integrity at every turn. Worse, he's tugging at threads of a citywide
systemic problem of cops getting away with racially motivated murder. And there
are cops with blood on their hands who will gladly kill to keep that system running.
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CW: Racially motivated violence, white cop-on-black civilian violence

Scarcity
Beyond the usual everyday annoyances and exasperations we all experience in the
workplace, pettiness limits careers and opportunities on a broad scale and
sometimes crosses the line into undeniably criminal behavior. Based on recent
research conducted by SHRM, this groundbreaking book examines the seemingly
limitless depths of workplace pettiness-as well as the remarkable heights of
creativity it seems to inspire in people-and delivers proven tools for anyone to spot
pettiness and deal with it directly. In addition to revealing the root cause of
pettiness and what can be done to eliminate it, Dr. Alonso also offers insights into
the personal and organizational costs associated with petty behavior and shows
how HR can be its most fierce adversary. But perhaps best of all, he shares some
of the most incredible true stories about petty behavior in the workplace you'll ever
read!

Hermann's Tortoise Owner's Guide. Hermann's Tortoise Book
for Diet, Costs, Care, Diet, Health, Behavior and Interaction.
Hermann's Tortoise Pet.
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Detective Andreas Ruffner doesn't play by the rules, and he doesn't play well with
others. With bodies piling up and a list of suspects who are way above his pay
grade, the last thing he needs is a wet-behind-the-ears kid for a partner. Or
babysitter. Not even if that partner is easy on the eyes.

Vignettes in Patient Safety
Groundbreaking new research shows that by grabbing hold of the three-step "loop"
all habits form in our brains--cue, routine, reward--we can change them, giving us
the power to take control over our lives. "We are what we repeatedly do," said
Aristotle. "Excellence, then, is not an act, but a habit." On the most basic level, a
habit is a simple neurological loop: there is a cue (my mouth feels gross), a routine
(hello, Crest), and a reward (ahhh, minty fresh). Understanding this loop is the key
to exercising regularly or becoming more productive at work or tapping into
reserves of creativity. Marketers, too, are learning how to exploit these loops to
boost sales; CEOs and coaches are using them to change how employees work and
athletes compete. As this book shows, tweaking even one habit, as long as it's the
right one, can have staggering effects. In The Power of Habit, award-winning New
York Times business reporter Charles Duhigg takes readers inside labs where brain
scans record habits as they flourish and die; classrooms in which students learn to
boost their willpower; and boardrooms where executives dream up products that
tug on our deepest habitual urges. Full of compelling narratives that will appeal to
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fans of Michael Lewis, Jonah Lehrer, and Chip and Dan Heath, The Power of Habit
contains an exhilarating argument: our most basic actions are not the product of
well-considered decision making, but of habits we often do not realize exist. By
harnessing this new science, we can transform our lives.

The Price of Pettiness
Comprehensive Behavior Management: Schoolwide, Classroom, and Individualized
Approaches supports teachers in preventing management problems and
responding to unwanted behavior when it occurs in classrooms. The text offers a
comprehensive presentation of three levels of behavior management strategies:
individual, classroom, and schoolwide, all three of which contribute to a positive
learning environment. A social learning emphasis in which human behavior is
viewed within an ecological framework is integrated throughout the text.
Application of this information is supported by a range of pedagogical devices such
as vignettes, examples, strategies, and activities to show teachers how to manage
behavior effectively. The analysis and applications in this text cover both general
education and special education strategies.

The Cost of Bad Behavior
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A child doesn't want to leave the toy store, so he stops and flops. Another bolts
across a busy parking lot, turns and smiles at his mom. An eighteen-year-old
student bursts into tears when asked to change activities at school. Sound
familiar? These and other common behavior issues in children with Down
syndrome can quickly become engrained and may even persist into adulthood. No
parent wants that to happen, and thankfully, help is available! Dr. David Stein, a
psychologist and Co-Director of the Down Syndrome Program at Boston Children's
Hospital, shares his approach to behavior management in this new book for
parents. Supporting Positive Behavior in Children and Teens with Down Syndrome
examines how the brain of a person with Down syndrome works, how those
differences impact behavior, and why bad behavior should not be viewed as a
willful act. Governed by this new awareness, parents are in a better position to
change and manage their child's behavior using these guiding principles: [[Be
proactive, not reactive [[Be consistent [[Use visual schedules & Social Stories to
direct behavior [[Develop a token reward chart [[Keep gut reactions in check
[[Teach siblings to ignore bad behavior [[Learn effective disciplinary techniques
[[Know when professional help is needed Some of these parenting concepts are
intuitive, others are not, but when they are followed consistently, children and
teens with Down syndrome do their best behaviorally and the parent-child
relationship remains as positive and loving as it should be.

The Power of Habit
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Decades of research have demonstrated that the parent-child dyad and the
environment of the familyâ€"which includes all primary caregiversâ€"are at the
foundation of children's well- being and healthy development. From birth, children
are learning and rely on parents and the other caregivers in their lives to protect
and care for them. The impact of parents may never be greater than during the
earliest years of life, when a child's brain is rapidly developing and when nearly all
of her or his experiences are created and shaped by parents and the family
environment. Parents help children build and refine their knowledge and skills,
charting a trajectory for their health and well-being during childhood and beyond.
The experience of parenting also impacts parents themselves. For instance,
parenting can enrich and give focus to parents' lives; generate stress or calm; and
create any number of emotions, including feelings of happiness, sadness,
fulfillment, and anger. Parenting of young children today takes place in the context
of significant ongoing developments. These include: a rapidly growing body of
science on early childhood, increases in funding for programs and services for
families, changing demographics of the U.S. population, and greater diversity of
family structure. Additionally, parenting is increasingly being shaped by technology
and increased access to information about parenting. Parenting Matters identifies
parenting knowledge, attitudes, and practices associated with positive
developmental outcomes in children ages 0-8; universal/preventive and targeted
strategies used in a variety of settings that have been effective with parents of
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young children and that support the identified knowledge, attitudes, and practices;
and barriers to and facilitators for parents' use of practices that lead to healthy
child outcomes as well as their participation in effective programs and services.
This report makes recommendations directed at an array of stakeholders, for
promoting the wide-scale adoption of effective programs and services for parents
and on areas that warrant further research to inform policy and practice. It is
meant to serve as a roadmap for the future of parenting policy, research, and
practice in the United States.

The Moral Foundation of Economic Behavior
"Triumphantly good?Georgette Heyer is unbeatable." ? India Knight, Sunday
Telegraph An impetuous flight Tiffany Wield's bad behavior is a serious trial to her
chaperone. "On the shelf " at twenty-eight, Ancilla Trent strives to be a calming
influence on her tempestuous charge, but then Tiffany runs off to London alone
and Ancilla is faced with a devastating scandal. A gallant rescue Sir Waldo
Hawkridge, confirmed bachelor and one of the wealthiest men in London, comes
instantly to the aid of the intrepid Ancilla to stop Tiffany's flight, and in the process
discovers that it's never too late for the first bloom of love. "A writer of great wit
and style? I've read her books to ragged shreds."—Kate Fenton, Daily Telegraph
WHAT READERS SAY ABOUT THE NONESUCH: "A lovely, entertaining read, full of
deliciously entertaining character studies, witty dialogue, a gentle secondary
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romance and, of course, the main love story. This is another of Heyer's 'older
heroine' novels, subtle, romantic, and very enjoyable. Highly recommended!" "One
of the wittiest stories Heyer has concocted, that will have you chuckling to
yourself." "The same flashes of wit, the wonderful dialogue, and the ridiculous
intrigue that are all the ingredients of a first-rate Georgette Heyer." "No other
novelist recreates the manners, dress, behaviour, and language of the Regency
period as well as [Georgette Heyer] did." "Heyer moves into Austen
territory?delightfully!"

Crucial Accountability: Tools for Resolving Violated
Expectations, Broken Commitments, and Bad Behavior, Second
Edition ( Paperback)
A fascinating journey into the hidden psychological influences that derail our
decision-making, Sway will change the way you think about the way you think.
Why is it so difficult to sell a plummeting stock or end a doomed relationship? Why
do we listen to advice just because it came from someone “important”? Why are
we more likely to fall in love when there’s danger involved? In Sway, renowned
organizational thinker Ori Brafman and his brother, psychologist Rom Brafman,
answer all these questions and more. Drawing on cutting-edge research from the
fields of social psychology, behavioral economics, and organizational behavior,
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Sway reveals dynamic forces that influence every aspect of our personal and
business lives, including loss aversion (our tendency to go to great lengths to avoid
perceived losses), the diagnosis bias (our inability to reevaluate our initial
diagnosis of a person or situation), and the “chameleon effect” (our tendency to
take on characteristics that have been arbitrarily assigned to us). Sway introduces
us to the Harvard Business School professor who got his students to pay $204 for a
$20 bill, the head of airline safety whose disregard for his years of training led to
the transformation of an entire industry, and the football coach who turned
conventional strategy on its head to lead his team to victory. We also learn the
curse of the NBA draft, discover why interviews are a terrible way to gauge future
job performance, and go inside a session with the Supreme Court to see how the
world’s most powerful justices avoid the dangers of group dynamics. Every once in
a while, a book comes along that not only challenges our views of the world but
changes the way we think. In Sway, Ori and Rom Brafman not only uncover rational
explanations for a wide variety of irrational behaviors but also point readers toward
ways to avoid succumbing to their pull.

The Psychology of Money
If Americans want to know why their health care is so costly and getting costlier,
they need only look in the mirror. Americans are notoriously unhealthy—we eat too
much, drink too much, and sit too much. When roughly 80 percent of
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cardiovascular disease and 40 percent of all cancer cases could be prevented by
simple lifestyle changes, it is time to take a deeper look at the problem and ask
who is truly responsible. Consider that: · After seventy years of innovation, heart
disease and cancer remain the top two causes of death in the United States. · In
1960, health care spending was 5 percent of America's GDP; today, it is 17.5
percent. · The government spends over $1 trillion annually on health care. · Nearly
one in five American deaths is associated with poor diets. · Simply reducing sodium
intake by 1,200 mg per day could save up to $20 billion a year in medical costs. In
Make America Healthy Again, Nicole Saphier, a Memorial Sloan Kettering physician,
nationally recognized patient advocate, and media personality, reveals how
individual negligence and big government incompetence have destroyed America’s
health care system. Combining historical events, economic trends, and essential
lifestyle advice, with her unique perspective, she offers concrete solutions to
address this epic problem. We don’t need socialized medicine—we need to take
better care of ourselves. By getting healthier and adopting preventative measures,
Saphier believes, we can reduce the astronomical costs of treatment and improve
overall care. The only way to lower medical costs for everyone is to stop
incentivizing bad health decisions. Policies such as the Affordable Care Act and
single-payer plans ignore something crucial to lowering the overall financial
burden: personal responsibility. We can no longer expect doctors and the
government to fix illnesses we have the power to prevent. Regardless of which
health policy is adopted, our nation will flounder unless we take action. It is up to
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the American people to make America healthy again.

Teaching with Poverty in Mind
Explains the theory of political survival, particularly in cases of dictators and
despotic governments, arguing that political leaders seek to stay in power using
any means necessary, most commonly by attending to the interests of certain
coalitions.

A Brief History of Vice
Leading Teams
Alcohol use by young people is extremely dangerous - both to themselves and
society at large. Underage alcohol use is associated with traffic fatalities, violence,
unsafe sex, suicide, educational failure, and other problem behaviors that diminish
the prospects of future success, as well as health risks â€" and the earlier teens
start drinking, the greater the danger. Despite these serious concerns, the media
continues to make drinking look attractive to youth, and it remains possible and
even easy for teenagers to get access to alcohol. Why is this dangerous behavior
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so pervasive? What can be done to prevent it? What will work and who is
responsible for making sure it happens? Reducing Underage Drinking addresses
these questions and proposes a new way to combat underage alcohol use. It
explores the ways in which may different individuals and groups contribute to the
problem and how they can be enlisted to prevent it. Reducing Underage Drinking
will serve as both a game plan and a call to arms for anyone with an investment in
youth health and safety.

Make America Healthy Again
In this groundbreaking book, Keith Law, baseball writer for The Athletic and author
of the acclaimed Smart Baseball, offers an era-spanning dissection of some of the
best and worst decisions in modern baseball, explaining what motivated them,
what can be learned from them, and how their legacy has shaped the game. For
years, Daniel Kahneman’s iconic work of behavioral science Thinking Fast and Slow
has been required reading in front offices across Major League Baseball. In this
smart, incisive, and eye-opening book, Keith Law applies Kahneman’s ideas about
decision making to the game itself. Baseball is a sport of decisions. Some are so
small and routine they become the building blocks of the game itself—what pitch
to throw or when to swing away. Others are so huge they dictate the future of
franchises—when to make a strategic trade for a chance to win now, or when to
offer a millions and a multi-year contract for a twenty-eight-year-old star. These
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decisions have long shaped the behavior of players, managers, and entire
franchises. But as those choices have become more complex and data-driven,
knowing what’s behind them has become key to understanding the sport. This
fascinating, revelatory work explores as never before the essential question: What
were they thinking? Combining behavioral science and interviews with executives,
managers, and players, Keith Law analyzes baseball’s biggest decision making
successes and failures, looking at how gambles and calculated risks of all sizes and
scales have shaped the sport, and how the game’s ongoing data revolution is
rewriting decades of accepted decision making. In the process, he explores
questions that have long been debated, from whether throwing harder really
increases a player’s risk of serious injury to whether teams actually “overvalue”
trade prospects. Bringing his analytical and combative style to some of baseball’s
longest running debates, Law deepens our knowledge of the sport in this
entertaining work that is both fun and deeply informative.

Mastering Civility
The #1 New York Times bestseller. Over 1 million copies sold! Tiny Changes,
Remarkable Results No matter your goals, Atomic Habits offers a proven
framework for improving--every day. James Clear, one of the world's leading
experts on habit formation, reveals practical strategies that will teach you exactly
how to form good habits, break bad ones, and master the tiny behaviors that lead
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to remarkable results. If you're having trouble changing your habits, the problem
isn't you. The problem is your system. Bad habits repeat themselves again and
again not because you don't want to change, but because you have the wrong
system for change. You do not rise to the level of your goals. You fall to the level of
your systems. Here, you'll get a proven system that can take you to new heights.
Clear is known for his ability to distill complex topics into simple behaviors that can
be easily applied to daily life and work. Here, he draws on the most proven ideas
from biology, psychology, and neuroscience to create an easy-to-understand guide
for making good habits inevitable and bad habits impossible. Along the way,
readers will be inspired and entertained with true stories from Olympic gold
medalists, award-winning artists, business leaders, life-saving physicians, and star
comedians who have used the science of small habits to master their craft and
vault to the top of their field. Learn how to: • make time for new habits (even when
life gets crazy); • overcome a lack of motivation and willpower; • design your
environment to make success easier; • get back on track when you fall off course;
and much more. Atomic Habits will reshape the way you think about progress and
success, and give you the tools and strategies you need to transform your
habits--whether you are a team looking to win a championship, an organization
hoping to redefine an industry, or simply an individual who wishes to quit smoking,
lose weight, reduce stress, or achieve any other goal.

Sway
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Doing well with money isn’t necessarily about what you know. It’s about how you
behave. And behavior is hard to teach, even to really smart people.
Money—investing, personal finance, and business decisions—is typically taught as
a math-based field, where data and formulas tell us exactly what to do. But in the
real world people don’t make financial decisions on a spreadsheet. They make
them at the dinner table, or in a meeting room, where personal history, your own
unique view of the world, ego, pride, marketing, and odd incentives are scrambled
together. In The Psychology of Money, award-winning author Morgan Housel shares
19 short stories exploring the strange ways people think about money and teaches
you how to make better sense of one of life’s most important topics.

Reducing Underage Drinking
"It's not that we're dumb. We're wired to avoid pain and pursue pleasure and
security. It feels right to sell when everyone around us is scared and buy when
everyone feels great. It may feel right-but it's not rational." -From The Behavior
Gap Why do we lose money? It's easy to blame the economy or the financial
markets-but the real trouble lies in the decisions we make. As a financial planner,
Carl Richards grew frustrated watching people he cared about make the same
mistakes over and over. They were letting emotion get in the way of smart
financial decisions. He named this phenomenon-the distance between what we
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should do and what we actually do-"the behavior gap." Using simple drawings to
explain the gap, he found that once people understood it, they started doing much
better. Richards's way with words and images has attracted a loyal following to his
blog posts for The New York Times, appearances on National Public Radio, and his
columns and lectures. His book will teach you how to rethink all kinds of situations
where your perfectly natural instincts (for safety or success) can cost you money
and peace of mind. He'll help you to: • Avoid the tendency to buy high and sell low;
• Avoid the pitfalls of generic financial advice; • Invest all of your assets-time and
energy as well as savings-more wisely; • Quit spending money and time on things
that don't matter; • Identify your real financial goals; • Start meaningful
conversations about money; • Simplify your financial life; • Stop losing money! It's
never too late to make a fresh financial start. As Richards writes: "We've all made
mistakes, but now it's time to give yourself permission to review those mistakes,
identify your personal behavior gaps, and make a plan to avoid them in the future.
The goal isn't to make the 'perfect' decision about money every time, but to do the
best we can and move forward. Most of the time, that's enough." From the
Hardcover edition.

Comprehensive Behavior Management
From the leading authority on workplace incivility, Christine Porath, shows why it
pays to be civil, and reveals just how to enhance effectiveness in the workplace
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and beyond by mastering civility. Incivility is silently chipping away at people,
organizations, and our economy. Slights, insensitivities, and rude behaviors can cut
deeply and hijack focus. Even if people want to perform well, they can't. Ultimately
incivility cuts the bottom line. In MASTERING CIVILITY, Christine Porath shows how
people can enhance their influence and effectiveness with civility. Combining
scientific research with fascinating evidence from popular culture and fields such
as neuroscience, medicine, and psychology, this book provides managers and
employers with a much-needed wake-up call, while also reminding them of what
they can do right now to improve the quality of their workplaces.

Crucial Conversations Tools for Talking When Stakes Are High,
Second Edition
The current model of parental discipline is as outdated as a rotary phone. Why
don't our kids do what we want them to do? Parents often take the blame for
misbehavior, but this obscures a broader trend: in our modern, highly connected
age, children have less self-control than ever. About half of the current generation
of children will develop a mood or behavioral disorder or a substance addiction by
age eighteen. Contemporary kids need to learn independence and responsibility,
yet our old ideas of punishments and rewards are preventing this from happening.
To stem this growing crisis of self-regulation, journalist and parenting expert
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Katherine Reynolds Lewis articulates what she calls The Apprenticeship Model, a
new theory of discipline that centers on learning the art of self-control. Blending
new scientific research and powerful individual stories of change, Lewis shows that,
if we trust our children to face consequences, they will learn to adapt and
moderate their own behavior. She watches as chaotic homes become peaceful,
bewildered teachers see progress, and her own family grows and evolves in light of
these new ideas. You'll recognize your own family in Lewis's sensitive, realistic
stories, and you'll find a path to making everyone in your home more capable,
kinder, and happier--including yourself.

Supporting Positive Behavior in Children and Teens With Down
Syndrome
Autism is a word most of us are familiar with. But do we really know what it
means? Children with autism are challenged by the most essential human
behaviors. They have difficulty interacting with other people-often failing to see
people as people rather than simply objects in their environment. They cannot
easily communicate ideas and feelings, have great trouble imagining what others
think or feel, and in some cases spend their lives speechless. They frequently find
it hard to make friends or even bond with family members. Their behavior can
seem bizarre. Education is the primary form of treatment for this mysterious
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condition. This means that we place important responsibilities on schools, teachers
and children's parents, as well as the other professionals who work with children
with autism. With the passage of the Individuals with Disabilities Education Act of
1975, we accepted responsibility for educating children who face special
challenges like autism. While we have since amassed a substantial body of
research, researchers have not adequately communicated with one another, and
their findings have not been integrated into a proven curriculum. Educating
Children with Autism outlines an interdisciplinary approach to education for
children with autism. The committee explores what makes education effective for
the child with autism and identifies specific characteristics of programs that work.
Recommendations are offered for choosing educational content and strategies,
introducing interaction with other children, and other key areas. This book
examines some fundamental issues, including: How children's specific diagnoses
should affect educational assessment and planning How we can support the
families of children with autism Features of effective instructional and
comprehensive programs and strategies How we can better prepare teachers,
school staffs, professionals, and parents to educate children with autism What
policies at the federal, state, and local levels will best ensure appropriate
education, examining strategies and resources needed to address the rights of
children with autism to appropriate education. Children with autism present
educators with one of their most difficult challenges. Through a comprehensive
examination of the scientific knowledge underlying educational practices,
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programs, and strategies, Educating Children with Autism presents valuable
information for parents, administrators, advocates, researchers, and policy makers.

The Behavior Gap
Now and then, we hear about everyday heroes riding to the rescue when they see
someone suffering or being harassed. But most bystanders don't intervene.
Catherine Sanderson turns to cutting-edge research in social psychology and
neuroscience to explain why we so often fail to act and offers practical strategies
to nudge us into being brave.

Tigers Among Us
Teams have more talent and experience, more diverse resources, and greater
operating flexibility than individual performers. So why do so many teams either
struggle unpleasantly toward an unsatisfactory conclusion-or, worse, crash and
burn shortly after launch? J. Richard Hackman, one of the world's leading experts
on group and organizational behavior, argues that the answer to this puzzle is
rooted in flawed thinking about team leadership. It is not a leader's management
style that determines how well a team performs, but how well a leader designs and
supports a team so that members can managethemselves. According to Hackman,
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cookie-cutter formulas and prescribed leadership styles often backfire because
they place far too much emphasis on the leader as the primary cause of team
behavior. InLeading Teams, he identifies the key conditions that any leader can put
in place to increase the likelihood of team success-regardless of his or her
personality or preferred style of operating. Through extensive research and
compelling examples ranging from orchestras to economic analysts to airline
cockpit crews, Hackman identifies five conditions that set the stage for great
performances: a real team, a compelling direction, an enabling team structure, a
supportive organizational context, and the availability of competent coaching.
Leading Teamsoutlines what leaders can do to structure, support, and guide teams
in a way that · enhances the social processes essential to collective work; · builds
shared commitment, skills, and task-appropriate coordination strategies; · helps
members troubleshoot problems and spot emerging opportunities; and · captures
experiences and translates them into shared knowledge. Out of these conditions,
Hackman argues, the very best teams emerge-teams that exceed client
expectations, grow in capability over time, and contribute to the learning and
personal fulfillment of individual members. Authoritative, practical, and astutely
realistic,Leading Teamsoffers a new and provocative way of thinking about and
leading work teams in any organizational setting. AUTHORBIO:J. Richard
Hackmanis the Cahners-Rabb Professor of Social and Organizational Psychology at
Harvard University. He resides in Bethany, Connecticut, and Cambridge,
Massachusetts.
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Bioprediction, Biomarkers, and Bad Behavior
Over the past two decades, the healthcare community increasingly recognized the
importance and the impact of medical errors on patient safety and clinical
outcomes. Medical and surgical errors continue to contribute to unnecessary and
potentially preventable morbidity and/or mortality, affecting both ambulatory and
hospital settings. The spectrum of contributing variables-ranging from minor errors
that subsequently escalate to poor communication to lapses in appropriate
protocols and processes (just to name a few)-is extensive, and solutions are only
recently being described. As such, there is a growing body of research and
experiences that can help provide an organized framework-based upon the best
practices and evidence-based medical principles-for hospitals and clinics to foster
patient safety culture and to develop institutional patient safety champions. Based
upon the tremendous interest in the first volume of our Vignettes in Patient Safety
series, this second volume follows a similar vignette-based model. Each chapter
outlines a realistic case scenario designed to closely approximate experiences and
clinical patterns that medical and surgical practitioners can easily relate to.
Vignette presentations are then followed by an evidence-based overview of
pertinent patient safety literature, relevant clinical evidence, and the formulation
of preventive strategies and potential solutions that may be applicable to each
corresponding scenario. Throughout the Vignettes in Patient Safety cycle,
emphasis is placed on the identification and remediation of team-based and
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organizational factors associated with patient safety events. The second volume of
the Vignettes in Patient Safety begins with an overview of recent high-impact
studies in the area of patient safety. Subsequent chapters discuss a broad range of
topics, including retained surgical items, wrong site procedures, disruptive
healthcare workers, interhospital transfers, risks of emergency department
overcrowding, dangers of inadequate handoff communication, and the association
between provider fatigue and medical errors. By outlining some of the current best
practices, structured experiences, and evidence-based recommendations, the
authors and editors hope to provide our readers with new and significant insights
into making healthcare safer for patients around the world.

Risky Behavior
A groundbreaking, comprehensive program for designing effective and socially
equitable groups of all sizes—from businesses and social justice groups to global
organizations. Whether you work in business or schools, volunteer in
neighborhoods or church organizations, or are involved in social justice and
activism, you understand the enormous power of groups to enact powerful and
lasting change in the world. But how exactly do you design, build, and sustain
effective groups? Based on the work of Nobel Prize winning economist Elinor
Ostrom and grounded in contextual behavioral science, evolutionary science, and
acceptance and commitment therapy (ACT), Prosocial presents a practical, step-byPage 32/36
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step approach to help you energize and strengthen your business or organization.
Using the Prosocial model, you’ll learn to design groups that are more harmonious,
have better member or employee retention, have better relationships with other
groups or business partners, and have more success and longevity. Most
importantly, you’ll learn to target the characteristics that foster cooperation and
collaboration—key ingredients for any effective group.

The Good News About Bad Behavior
Hold anyone accountable. Master performance discussions. Get RESULTS. Broken
promises, missed deadlines, poor behavior--they don't just make others' lives
miserable; they can sap up to 50 percent of organizational performance and
account for the vast majority of divorces. Crucial Accountability offers the tools for
improving relationships in the workplace and in life and for resolving all these
problems--permanently. PRAISE FOR CRUCIAL ACCOUNTABILITY: "Revolutionary
ideas opportunities for breakthrough " -- Stephen R. Covey, author of The 7 Habits
of Highly Effective People "Unleash the true potential of a relationship or
organization and move it to the next level." -- Ken Blanchard, coauthor of The One
Minute Manager "The most recommended and most effective resource in my
library." -- Stacey Allerton Firth, Vice President, Human Resources, Ford of Canada
"Brilliant strategies for those difficult discussions at home and in the workplace." -Soledad O’Brien, CNN news anchor and producer "This book is the real deal. Read
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it, underline it, learn from it. It's a gem." -- Mike Murray, VP Human Resources and
Administration (retired), Microsoft

Why We Act
Why incivility at work is a bigger problem than you suspect In an accessible and
informative style, Pearson and Porath examine the toll that bad behavior can have
on otherwise well-functioning companies. And they reveal strategies that
successful organizations are using to stop incivility before it takes hold. Whether
it's a standoffish coworker or an arrogant boss, incivility at the office doesn't just
affect the moods of a few employees; it hurts an entire company. Consider these
statistics: 12 percent of all employees say they've left jobs because they were
treated badly. Fortune 1000 executives spend roughly seven weeks per year
resolving employee conflicts. And an astonishing 95 percent of Americans say
they've experienced rudeness at work. Christine Pearson and Christine Porath
examine the devastating toll that bad behavior can have on otherwise wellfunctioning companies. Combining their own scientific research with stories from
fields as diverse as criminology, education, and psychology, they show how to spot
the roots of incivility, rip them out, and create a culture of respect. They urge
managers to stop making excuses, set a zero-tolerance policy, and lead by
example. Bestsellers like The No Asshole Rule and The Power of Nice have shown
the hunger for more civility at work; now The Cost of Bad Behavior shows exactly
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what to do about it.
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