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Creative Problem Solving for Managers
Competing on Resources
Mergers and Acquisitions
Management
Catalog of Best-selling Teaching Materials
Mergers, Acquisitions and Corporate Restructuring
Theoretical and empirical accounts of the role of business in shaping international environmental policies.
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The Business of Global Environmental Governance
Many companies are not single businesses but a collection of businesses with one or more levels of corporate management.
Written for managers, advisors and students aspiring to these roles, this book is a guide to decision-making in the domain
of corporate strategy. It arms readers with research-based tools needed to make good corporate strategy decisions and to
assess the soundness of the corporate strategy decisions of others. Readers will learn how to do the analysis for answering
questions such as 'Should we pursue an alliance or an acquisition to grow?', 'How much should we integrate this
acquisition?' and 'Should we divest this business?'. The book draws on the authors' wealth of research and teaching
experience at INSEAD, London Business School and University College London. A range of learning aids, including easy-tocomprehend examples, decision templates and FAQs, are provided in the book and on a rich companion website.

Cases in Strategic Management
This accessible text provides a lively introduction to the essential skills of creative problem solving. Using extensive casestudies and examples from a range of business situations, it explores various problem-solving theories and techniques,
illustrating how these can be used to solve a range of management problems. Thoroughly revised and redesigned, this new
edition retains the accessible and imaginative approach to problem-solving skills of the first edition. Contents include: *
blocks to creativity and how to overcome them * key techniques including lateral thinking, morphological analysis and
synectics * computer-assisted problem solving * increased coverage of group problem-solving techniques and paradigm
shift. As creativity is increasingly recognized as a key skill for successful managers, this book will be welcomed as a
comprehensive introduction for students and practising managers alike.

Harvard Business Review
A corporate guide to crisis management in volatile financial markets Current financial crises in Argentina, Japan, and Turkey
are being played out on the front pages of newspapers, and these are just the most recent financial crises that have rolled
across the globe in the last decade and whose far-reaching impact hurts business around the world. Dangerous Markets:
Managing in Financial Crises recognizes that no global corporation or financial institution can afford to ignore the potential
of a financial storm and will help top management and financial professionals navigate through this often disastrous maze.
While many books discuss financial crises and their ramifications, none has presented an action plan for managing these
storms—until now. Dangerous Markets: Managing in Financial Crises presents a method that allows executives and financial
professionals to recognize the warning signs of a financial crisis and act appropriately before the situation spirals out of
control. Based on years of research and practice in cleaning up the mess, McKinsey consultants Barton, Newell, and Wilson
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reveal the warning signs of potential financial catastrophes and provide unique principles that can be followed to shape and
manage a strategy for survival.

The Other "F" Word
The Strategist
For graduate level courses in Strategic Management Barney provides students and practitioners with the most up-to-date
research in a way that allows them to see how to apply it to the real business world.

Judo Strategy
What are the limits of human rights, and what do these limits mean? This volume engages critically and constructively with
this question to provide a distinct contribution to the contemporary discussion on human rights. Fassbender and Traisbach,
along with a group of leading experts in the field, examine the issue from multiple disciplinary perspectives, analysing the
limits of our current discourse of human rights. It does so in an original way, and without attempting to deconstruct, or
deny, human rights. Each contribution is supplemented by an engaging comment which furthers this important discussion.
This combination of perspectives paves the way for further thought for scholars, practitioners, students, and the wider
public. Ultimately, this volume provides an exceptionally rich spectrum of viewpoints and arguments across disciplines to
offer fresh insights into human rights and its limitations.

The Strategy Pathfinder
Within three years, more than 500 million people will be using some form of wireless device. To marketers just learning the
rules of online sales, the marketing possibilities of wireless communications are staggering. This emerging technology,
already established in Europe and Asia, opens the door for countless e-marketing and mobile-marketing opportunities—and
risks. Wireless Rules shows marketers how to safely, and effectively, impact customers in the wireless have-it-now culture.
The first comprehensive guide to go beyond obsolete strategic frameworks to outline customer-centric wireless techniques,
it features: * Wireless methods to develop customer loyalty * Case studies of permission marketing and data mining tools *
Tips for creating individualized, real-time marketing messages

The Professional Recruiter's Handbook
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"If Wal-Mart founder Sam Walton were alive and heavily involved in the Internet, this is the kind of book he might write."Los
Angeles Times Packed with case studies and real-world examples, Loyalty.com reveals what the latest technology shifts
mean to marketers in every fieldand outlines the fundamentals needed to build customer loyalty that will last.

Loyalty.com
Examines the underlying symbolic dimensions of corporate environmentalism, helping readers to separate useful
environmental information from empty corporate spin.

After Greenwashing
Features case studies of world-class leaders such as Walt Disney Imagineering, Whirlpool Corporation, Mars, Inc., IBM, and
others. This work covers both short-and long-term strategies, coupled with suggestions for advanced technology.This work
features case studies of world-class leaders such as Walt Disney Imagineering, Whirlpool Corporation, Mars, Inc., IBM, and
others. It covers both short-and long-term strategies, coupled with suggestions for advanced technology

Managing the Multibusiness Company
Rights, Resources and the Politics of Accountability
Good strategic managers are good general managers. Successful strategic management requires an ability to see the
organization as a whole, to step out of the functional mindsets that students and managers tend to acquire through
previous course work or work experience. Strategic Management: A Cross-Functional Approach is the first text to truly
integrate the fields of management, finance/accounting, international business, information systems, and marketing in a
systematic and cohesive model. Features of the book: bull; bull;The theory and tools of strategic management are
introduced and discussed from a cross-functional perspective. bull;Emphasis is on value creation for the customer, the
employee, and the owner. bull;Each chapter begins with a "focus company" example such as Nike, Microsoft, and Hilton,
which is then referred to throughout the chapter to illustrate key points. bull;A text-specific Web site with updated
information and resources is available at www.prenhall.com/porth.

Corporate Social Responsibility and Sustainable Business
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A strong indigenous case book with a case blend that reflects the Canadian business reality (some international, some not
for profit, some small business). This text is now packaged in two volumes (the text and readings volume is planned for
2002) to better meet the needs of this market by providing just the material they need or a flexible package of two
volumes.

Gaining and Sustaining Competitive Advantage
Lead and Disrupt
"Describes specific steps any business can take to implement sound, practical, climate-related corporate policies." - cover.

Wireless Rules
70% of M&A’s fail, yet deals are essential for growing world-class companies How have the most successful deal makers
consistently defied this paradox and beaten the odds? The answer is by using a disciplined approach to deal making,
focusing on just four key decisions.Most other books on M&A are more comprehensive, covering all aspects of the deal from
planning to integration. This book offers a distinct contribution to M&A literature in that it purposefully focuses on the due
diligence that must be done before a decision to make a deal ever happens. It identifies the key factors that are most
critical to whether or not a merger succeeds. Get this right, and your chances of success are much greater.

Strategic Product Creation
This book covers the entire spectrum of activities in a typical merger transaction—starting from searching for candidates to
closing the deal. It is designed to be a rigorous yet relevant book on mergers, acquisitions and corporate restructuring for
students, research scholars and practitioners of finance. The key features of the book include: - Rationale for diversification
via acquisition, searching for acquisitions, valuation of publicly and privately held companies, design of consideration in
acquisitions, cross-border acquisitions and empirical evidence on mergers. - Various forms of corporate restructuring like
spin-offs, carve outs, targeted stocks, reorganization of debt contracts, lay offs and downsizing are covered. - There is also
a summary of the research conducted in this subject over the last 20 years.

Harvard Business School Publishing Catalog of New Teaching Materials
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Judo, often translated as "the way of gentleness, " is a century-old martial art that employs quickness and agility to help
devotees overcome adversaries who seem to be more powerful. The authors turn these principles around for a corporate
audience, showing how they can also be used to help companies battle bigger and stronger competitors.

Principles of Management 3.0
Exploring Information Systems Research Approaches is intended for supervisors and research students in the information
systems and related fields. This collection of thought-provoking articles, arranged in sections that reflect the broadening
nature of the field, provides examples of a range of research approaches. This book focuses on different research
approaches - their strengths, limitations, and the conclusions which can be drawn from them - and explores the impact of
information and communication technologies on groups, on organizations, between organizations, on markets, and on
society worldwide. The articles selected have been chosen to represent an approach to research, or an alternative design
within an approach (e.g., single case versus multiple cases; survey within industry versus survey across industries). Each
section is preceded by an editorial introduction that places the chosen articles in context of other, similar research, and
provides a summary of the articles in terms of the: research method employed focus and perspective of the research
technology being employed findings and overall contribution of the work. Each introduction also highlights various issues
and factors that the reader should consider when studying each of the articles in the section and includes ideas for further
reading and discussion questions suitable for doctoral research seminars.

Engineering Project Management
In the context of much controversy, this book looks at a range of exciting and imaginative ways in which poor and
marginalized groups from around the world claim their rights and demand accountability for the realisation of those rights.
Groups mobilizing around the right to water, housing or for fair working conditions often find themselves aligned against
powerful state and corporate interests. Experiences from the global North and South are combined to generate key insights
into who mobilizes and how and when this makes a difference to the lives of the poor.

Strategy in Transition
As recruitment becomes ever more important to a business achieving its corporate objectives, recruiters must raise their
game, delivering new and innovative solutions while also doing their job well and achieving the results needed for their
clients and candidates. The Professional Recruiter's Handbook, second edition, is a complete guide to achieving success in
recruitment. The authors explore the techniques used by the most successful recruiters, both agency and client-side, to
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understand what creates excellence in recruitment. Containing up-to-date practical advice on attracting the right
candidates and finding and retaining new clients, it explains how to develop a recruitment strategy to ensure the
recruitment professional can successfully fulfil the roles taken on. The book is supported by numerous case studies and
interviews with recruitment professionals.

Carbon Strategies
Organizations have developed a variety of strategies for dealing with the intersection of societal needs, the natural
environment, and corresponding business imperatives. At one end of the continuum are organizations that do not
acknowledge any responsibility to society and the environment. And on the other end of the continuum are those
organizations that view their operations as having a significant impact as well as reliance on society at the economic, social,
and ecological levels. This sourcebook presents current knowledge related to what has become known as "corporate social
responsibility" (CSR). Ongoing research reveals that a variety of strategies, alliances and partnerships, and approaches are
being used around the globe to respond to issues of CSR. The aspirations of many corporations to contribute to a better
world is great, but translating that aspiration into reality remains a challenge for organizations the world over.

Mastering the Merger
In the past few years, a number of well-known firms have failed; think of Blockbuster, Kodak, or RadioShack. When we read
about their demise, it often seems inevitable—a natural part of "creative destruction." But closer examination reveals a
disturbing truth: Companies large and small are shuttering more quickly than ever. What does it take to buck this trend?
The simple answer is: ambidexterity. Firms must remain competitive in their core markets, while also winning in new
domains. Innovation guru Clayton M. Christensen has been pessimistic about whether established companies can prevail in
the face of disruption, but Charles A. O'Reilly III and Michael L. Tushman know they can! The authors explain how shrewd
organizations have used an ambidextrous approach to solve their own innovator's dilemma. They contrast these luminaries
with companies which—often trapped by their own successes—have been unable to adapt and grow. Drawing on a vast
research program and over a decade of helping companies to innovate, the authors present a set of practices to guide firms
as they adopt ambidexterity. Top-down and bottom-up leaders are key to this process—a fact too often overlooked in the
heated debate about innovation. But not in this case. Readers will come away with a new understanding of how to improve
their existing businesses through efficiency, control, and incremental change, while also seizing new markets where
flexibility, autonomy, and experimentation rule the day.

Strategic management
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Based on an acclaimed professor's legendary strategy course at Harvard Business School, The Strategist offers a radically
new perspective on a leader's most vital role. "Are you a strategist?" That's the first question Cynthia Montgomery asks the
business owners and senior executives from all over the world who participate in her highly regarded executive education
course. It's not a question they anticipate or care much about on opening day. But by the time the program ends, they
cannot imagine leading their companies to success without being—and living the role of—a strategist. Over a series of
weeks and months, Montgomery puts these accomplished executives through their paces. Using case discussions, afterhours talks, and participants' own strategy dilemmas, she illuminates what strategy is, why it's important, and what it takes
to lead the effort. En route, she equips them to confront the most essential question facing every business leader: Does this
company truly matter? In doing so, she shows that strategy is not just a tool for outwitting the competition; it is the most
powerful means a leader has for shaping a company itself. The Strategist exposes all business leaders—whether they run a
global enterprise or a small business—to the invaluable insights Montgomery shares with these privileged executives. By
distilling the experiences and insights gleaned in the classroom, Montgomery helps leaders develop the skills and
sensibilities they need to become strategists themselves. It is a difficult role, but little else one does as a leader is likely to
matter more.

Corporate Strategy
Corporate Strategy
"Corporate Strategy" by Collis and Montgomery employs a single consistent framework for the analysis of corporate-level
strategy. Based on the latest research in the resource-based view of the firm and organizational economics, it develops a
rigorous approach to the many important issues surrounding the scope of the firm. Starting from the analysis of how
valuable resources contribute to the competitive advantage of a single business, the book progresses through the analysis
of scale, scope and vertical integration within an industry, to the treatment of diversification and the management of multibusiness firms. As such, it perfectly complements those required strategy courses that develop the notions of strategy as
the internal consistency and external positioning of single business firms. This new edition has been completely updated,
including a new chapter on corporate transformation

Business Transformation Strategies
Real-world strategic management practice in an interactive micro-case format The Strategy Pathfinder presents an
innovative, dynamic guide to strategic thinking and practice. Using real-world case examples from companies like Apple,
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the BBC, Hyundai, LEGO, McDonalds, Nike and SpaceX to illustrate critical concepts, this book enables readers to actively
participate in real-world strategy dilemmas and create their own solutions. Strategy Pathfinder’s ‘live’ micro-cases provoke
discussion about business models, value creation, new ventures and more, while its complimentary instructional content
introduces you to the best ‘classic’ and new tools of strategic management. Rather than passively reproducing past and
current ideas, Strategy Pathfinder encourages strategic thinkers to learn by doing. The book is designed to help the reader
to develop a clear understanding of key concepts while shifting your thought processes towards real strategic action and
innovation by enabling you to: Use strategy theories and frameworks to engage in analytical and creative discussions about
key strategic issues facing real companies today Form strategic views for yourself, and test them against the views of
others Effectively make and communicate recommendations based on solid strategic analysis that stand up to scrutiny from
multiple stakeholders Become an active producer of new strategic ideas rather than a passive receiver of past wisdom This
third edition has been updated with new chapters and cases to reflect the latest, cutting-edge issues in strategic thinking
and practice. And the updated companion website offers students, instructors and managers more resources to facilitate
understanding, interaction and innovation. As an active learning experience, The Strategy Pathfinder 3rd Edition engages
the reader in the work of strategy practitioners. By arming you with the empirical research you need, and the best strategic
management theories and frameworks to better analyse situations you're likely to encounter or already facing in your
career, The Strategy Pathfinder teaches you how to improve your strategic thinking and practice, and develop your own
strategic pathways for the future.

Harvard Business School Catalog of Teaching Materials
Mergers and Acquisitions: Text and Cases provides guiding frameworks and information on Mergers and Acquisitions (M&A),
complemented by a set of well-matched cases. The purpose is not to rehash the existing set of M&A books, but to provide
real-world examples of situations that allow the reader to utilize the core concepts and processes in M&A. The authors
present a process-based framework of M&A, within which the reader is given in-depth information about the steps in doing
deals. The reader then has the ability to apply these concepts and frameworks to the full-length cases. The book can be
used as a stand-alone text because it provides good coverage of the entire M&A process. In order to more specifically focus
on any particular aspect of M&A, the text can easily be supplemented with focused materials.

Exploring Information Systems Research Approaches
The bursting of the ‘dotcom bubble’ and the terrorist attacks of September 11, 2001, have brought into question received
wisdom about strategy. This volume reviews the lessons to be learnt from these events, and proposes that, as a result,
strategy in the twenty-first century will have to develop along new lines. Comprising a series of outstanding contributions
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by experts in the field, the collection focuses on changes that are occurring in how strategy is viewed, formulated and
analysed, and looks forward to the future of strategic management. It discusses the emergence of new modes of thinking,
new models, and new processes, and lays foundations on which strategy can build in future.

Corporate Strategy
Leverage the power of failure in your organization Nobody wants to fail, but failure is a fact of life. Most of us treat it as a
regrettable, even shameful, event best overlooked. In truth, failure can be a game-changing strategic resource that can
help you and your organization achieve the greater success you crave. The Other "F" Word shows how successful leaders
and teams are putting failure to work every day - to re-engage employees, spark innovation and accelerate growth. Authors
Danner and Coopersmith - with their rare blend of senior-level executive experience, global advising, teaching acumen and
cross-discipline perspective - share these valuable new practices, and show how they can improve results across your
organization. Based on exclusive interviews with prominent leaders and insightful examples from their own in-depth work,
the book features a practical seven-stage framework to liberate failure as a force to advance your leadership agenda. After
all, everyone creates and confronts failure on a daily basis. Why not use it to your advantage? The Other "F" Word shows
you how to: Start an open, productive conversation about failure across your organization Reduce the fear of failure that
stifles initiative, creativity and engagement Anticipate, prepare for and respond to failure, so you can leverage it when it
happens Harness failure as a catalyst to drive innovation, improve performance and strengthen culture Failure's like gravity
– pervasive and powerful. Whether you're a leader or team member of a startup, a growing business, or an established
enterprise, failure is today's lesson for tomorrow. Let The Other "F" Word show you how to apply this lesson and take your
company where it needs to go.

Dangerous Markets
A resource for industry professionals and consultants, this book on corporate strategy lays down the theories and models
for revitalizing companies in the face of global recession. It discusses cutting-edge concepts, constructs, paradigms,
theories, models, and cases of corporate strategic leadership for bringing about transformation and innovation in
companies. It demonstrates that great companies are those that make the leap from 'good' results to 'great' results and
sustain these for at least 15 years; it explores, reviews and analyzes great transformation strategies in this context. Each
chapter in the book is appended with transformation exercises that further explicate the concepts.

The Limits of Human Rights
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Based on current research in the resource based view of the firm and organizational economics, this text develops a
rigorous approach to the many important issues surrounding the scope of the firm. Beginning from the analysis of how
valuable resources contribute to the competitive advantage of a single business, it progresses through the analysis of scale,
scope and vertical integration within an industry, to the treatment of diversification and the management of multibusiness
firms.

Business Policy and Strategy
This book presents IPQMS (Integrated Planning and Quality Management System) as a powerful management methodology.
This system ensures cost-effectiveness as well as quality in the constructed project, environmental cleanups, and other
sectors - providing an integrative force for essential teamwork in industry and government. This book contains business and
engineering case studies, illustrating a principle, issue, or approach in making a decision. Each case study examines the
spectrum of a particular project, demonstrating the interrelationships among policy makers, planners, designers,
implementers, and managers in creating a project.

Crafting and Executing Strategy
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