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Microsoft Exchange Server 2013
The must-read summary of Jill Konrath's book: "SNAP Selling: Speed Up Sales and
Win More Business with Today's Frazzled Customers". This complete summary of
the ideas from Jill Konrath's book "SNAP Selling" shows that most people you try
and sell to today will be crazy-busy – frazzled and run off their feet with too much
to do. You’ve got to allow for this and change the way you sell to align more with
how people make decisions today. In her book, the author presents the SNAP
approach to selling, which is designed to help customers make the right decisions
and agree to what you propose as a solution. This summary is a must-read for
salespeople who want to connect with their customers and make a sale every time.
Added-value of this summary: • Save time • Understand key concepts • Expand
your sales skills To learn more, read "SNAP Selling" and discover the key to
influencing your customers purchasing decisions.

Organisational Behaviour
"This book presents quality articles focused on key issues concerning technology in
business"--Provided by publisher.

Carbon Governance, Climate Change and Business
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Transformation
Outlines a systematic framework for enabling greater productivity without
overworking, sharing strategies on how to eliminate unnecessary tasks while
streamlining essential employee functions. By the co-author of the best-selling
Multipliers. 75,000 first printing.

Selected Readings on Information Technology and Business
Systems Management
The New Sustainability Advantage shows how the benefits of the "triple bottom
line" can increase a typical company's profits by fifty-one to eighty-one percent
within five years, depending on the company's size and industry sector, while
avoiding risks that could jeopardize its financial well-being. Fully revised and
updated, this tenth anniversary edition clearly demonstrates that, by focusing on
seven powerful yet easy to grasp sustainability strategies, businesses can:
Increase revenue Improve productivity Reduce expenses Decrease risks Expressed
in clear business language and presented in an appealing, graphically rich format,
this practical guide and the accompanying online Sustainability Advantage
Simulator Dashboard enables executives to enter their own data and quickly
identify the high-leverage benefit areas for their organization. More detailed
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downloadable spreadsheets help them drill down into specific areas of interest and
fine-tune the assumptions to their specific situation. An indispensable tool for both
sustainability champions and senior management, The New Sustainability
Advantage proves that the quantified business case for sustainability is more
compelling than ever before. Bob Willard gave up an award-winning successful
career in senior management at IBM to devote himself full-time to building
corporate commitment to sustainability. Widely in demand as a speaker, he has
delivered hundreds of presentations demonstrating the business case for
sustainability to companies, consultants, academics, and NGOs worldwide. Bob is
the author of The Sustainability Champion's Guidebook, The Next Sustainability
Wave, and the original edition of The Sustainability Advantage.

Bankable Business Plans
The Arivind Eye Care System treats 2.7 million patients a year in the developing
world for blindness and other eye problems and seems to violate every rule of
business. Patients pay what they want (if they pay at all, which most don't), it
delivers services for one percent of the cost of comparable care in developed
countries, functions at many times the volume with a lower complication rate, and
is completely self-sustaining. This book is the first to tell its extraordinary story.
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Business Model Shifts
The best time to stop projects or programs that will not be successful is before
they are ever started. Research has shown that the focused use of realistic
business case analysis on proposed initiatives could enable your organization to
reduce the amount of project waste and churn (rework) by up to 40 percent,
potentially avoiding millions of dollars lost on projects, programs, and initiatives
that would fail to produce the desired results. This book illustrates how to develop
a strong business case which links investments to program results and, ultimately,
with the strategic outcomes of the organization. In addition, the book provides a
template and example case studies for those seeking to fast-track the
development of a business case within their organization. Making the Case for
Change: Using Effective Business Cases to Minimize Project and Innovation Failures
provides executive teams and change agents with the information required to
make better business case decisions. This book can be used throughout the life
cycle of the project to assist with gaining a better understanding of the following
key knowledge areas for developing a business case: Understanding the present
problem/improvement opportunity Documenting how the project, program, or
initiative will add value to the organization Validating the data and the
assumptions that the projected improvements are based upon Calculating the level
of confidence that can be placed upon the conclusions that are reached Assessing
the alternative solutions that were considered Weighing the costs vs. the benefits
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of the proposed initiative Analyzing and mitigating the risks to completing 100
percent of the project’s goals Eliciting and prioritizing the requirements of key
stakeholders and subject matter experts Identifying the key people that are
involved in the proposed project and the skills needed to implement the proposed
change Obtaining consensus on the decision to move forward, as well as on the
methods used and the conclusions specified in the analysis Ideal for executives
and project/initiative managers seeking approval of an activity, initiative, program,
or project, the book presents proven tips, advice, suggestions, and recommended
courses of action for developing effective business cases. In addition, suggestions
for recruiting a responsible senior officer or sponsor for the project and for
engaging an audience are provided. The authors combine their own experience in
business case development with approaches used by world-class organizations.
They provide a general range of assessment criteria that can be applied to almost
any type of project business cases. The text discusses each of the 8 activities and
the 35 tasks that make up the business case development process. This process
supplies you with a proven approach for creating comprehensive and wellconstructed business case evaluations that will either ensure the success of your
project, or eliminate unsuccessful projects, programs, and initiatives before they
start.

Textbook of Interdisciplinary Pediatric Palliative Care E-Book
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How can you future-proof your organization by making it humanly sustainable?
Creating Healthy Organizations answers this question, showing how to forge
stronger links between employee well-being and the future success of any
organization. The book makes a compelling case for resilient and humanly
sustainable businesses by focusing on improving employees’ well-being. Employee
stress, burnout, work-life conflict, and disengagement remain significant workplace
problems. Yet, there are important signs of progress. The healthy organization
concept has begun moving into the mainstream of corporate wellness. Scholarly
research has advanced beyond making a business case for workplace health
promotion to showing how successful interventions are based on a culture of
health and closer ties with occupational health and safety. More companies are
addressing mental health issues, striving to make workplaces psychologically
healthy and safe. Expanded environmental sustainability frameworks provide an
opening for the more sustainable use of human resources. As well, extensive tools
are now available in many countries to guide actions aimed at developing healthy,
safe, and thriving workplaces. These recent workplace trends and resources
highlight the need for an updated, concise, integrated, and practical analysis of the
challenges of creating a healthier organization, the hurdles that must be overcome
along the way, and the key success factors that can guide the improvement
process. Creating Healthy Organizations, Revised and Expanded Edition fills this
gap in knowledge and practice, guiding those committed to making their
organizations healthier.
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How to Write a Great Business Plan
Many organizations don't know how to make and execute good decisions. In this
book, the authors draw on Bain & Company's extensive research and experience to
present a five-step process for improving your company's decision abilities.--[book
jacket]

Decide & Deliver
A healthy building does more than conserve resources: it improves the health and
productivity of the people inside. Joseph Allen and John Macomber look at
everything from the air we breathe to the water we drink to how light, sound, and
materials impact our performance and wellbeing and drive business profit.

Competitive Advantage
Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's
enterprises. If your organization needs to adapt to harsh new realities, but you
don't yet have a strategy that will get you out in front of your competitors, you
need Business Model Generation. Co-created by 470 "Business Model Canvas"
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practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to
implement in your organization. It explains the most common Business Model
patterns, based on concepts from leading business thinkers, and helps you
reinterpret them for your own context. You will learn how to systematically
understand, design, and implement a game-changing business model--or analyze
and renovate an old one. Along the way, you'll understand at a much deeper level
your customers, distribution channels, partners, revenue streams, costs, and your
core value proposition. Business Model Generation features practical innovation
techniques used today by leading consultants and companies worldwide, including
3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers, it is for those
ready to abandon outmoded thinking and embrace new models of value creation:
for executives, consultants, entrepreneurs, and leaders of all organizations. If
you're ready to change the rules, you belong to "the business model generation!"

Making the Software Business Case
Find the right person to help supercharge your career. Whether you’re eyeing a
specific leadership role, hoping to advance your skills, or simply looking to broaden
your professional network, you need to find someone who can help. Wait for a
senior manager to come looking for you—and you’ll probably be waiting forever.
Instead, you need to find the mentoring that will help you achieve your goals.
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Managed correctly, mentoring is a powerful and efficient tool for moving up. The
HBR Guide to Getting the Mentoring You Need will help you get it right. You’ll learn
how to: Find new ways to stand out in your organization Set clear and realistic
development goals Identify and build relationships with influential sponsors Give
back and bring value to mentors and senior advisers Evaluate your progress in
reaching your professional goals

Strategy That Works
This book guides readers through a very comprehensive, step-by-step process to
produce professional-quality business plans to attract the financial backing
entrepreneurs need, no matter what their dream.

Summary: SNAP Selling
Why is it so hard to make lasting changes in our companies, in our communities,
and in our own lives? The primary obstacle is a conflict that's built into our brains,
say Chip and Dan Heath, authors of the critically acclaimed bestseller Made to
Stick. Psychologists have discovered that our minds are ruled by two different
systems - the rational mind and the emotional mind—that compete for control. The
rational mind wants a great beach body; the emotional mind wants that Oreo
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cookie. The rational mind wants to change something at work; the emotional mind
loves the comfort of the existing routine. This tension can doom a change effort but if it is overcome, change can come quickly. In Switch, the Heaths show how
everyday people - employees and managers, parents and nurses - have united
both minds and, as a result, achieved dramatic results: • The lowly medical interns
who managed to defeat an entrenched, decades-old medical practice that was
endangering patients • The home-organizing guru who developed a simple
technique for overcoming the dread of housekeeping • The manager who
transformed a lackadaisical customer-support team into service zealots by
removing a standard tool of customer service In a compelling, story-driven
narrative, the Heaths bring together decades of counterintuitive research in
psychology, sociology, and other fields to shed new light on how we can effect
transformative change. Switch shows that successful changes follow a pattern, a
pattern you can use to make the changes that matter to you, whether your interest
is in changing the world or changing your waistline.

Making the Compelling Business Case
Case studies about developers’ and property owners’ motivation to protect
buildings and sites against climate-related threats, their resilience strategies, their
design and development processes, and their projects’ performance.
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Healthy Buildings
The Textbook of Interdisciplinary Pediatric Palliative Care, by Drs. Joanne Wolfe,
Pamela Hinds, and Barbara Sourkes, aims to inform interdisciplinary teams about
palliative care of children with life-threatening illness. It addresses critical domains
such as language and communication, symptoms and quality of life, and the
spectrum of life-threatening illnesses in great depth. This comprehensive product
takes a first-of-its-kind team approach to the unique needs of critically ill children.
It shows how a collaborative, interdisciplinary care strategy benefits patients and
their families. If you deal with the complex care of critically ill children, this
reference provides a uniquely integrated perspective on complete and effective
care. Respect interdisciplinary perspectives, and provide the most comprehensive
care. Use an integrated approach to address the physical, psychological, social,
and spiritual needs of children and their families. Understand and heed your
strengths and vulnerabilities in order to provide the best care for your patients.
Recognize the necessity of linking hospital-based palliative care with community
resources. Implement consistent terminology for use by the entire palliative care
team. Access the full text online with regular updates and supplemental text and
image resources.

Business Model Generation
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How do you decide on the best course of action for your company to take
advantage of new opportunities? By building a business case. This book provides a
framework for building a business case. You'll learn how to: Clearly define the
opportunity you'll want to address in your business case Identify and analyze a
range of alternatives Recommend one option and assess its risks Create a highlevel implementation plan for your proposed alternative Communicate your case to
key stakeholders

Making the Business Case
Step up to your competitive advantage by gaining innovative ideas from a
leadership team of learning professionals. This issue explains how a thought leader
functions, and how you can use the behaviors and characteristics of thought
leaders to bring cutting-edge ideas to your organization. It offers a step-by-step
process for implementing strategies that will help you identify and develop these
important leaders.

Handbook of Research on Public Information Technology
A good business case is so much more than simply the means to justify a decision.
A well-written and well-researched business case will secure funding; make sure
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any project stays on the right side of regulation; mobilize support for the cause;
provide the platform for managing the project and the benchmark against which to
measure progress. Ian Gambles' Making the Business Case shows you how to make
sense of the task at hand, develop a strategy, articulate your options, define the
benefits, establish the costs, identify the risks and make a compelling case. Just as
with the best business cases, the text is concise, jargon-free and easy to read;
illustrated throughout with practical examples drawn from real cases and including
reflective exercises at the end of each chapter to help you consolidate what you
have learned. At only 198 pages long, this is a jewel of a book; essential reading
for the manager tasked with making the business case, the senior manager who
needs to understand and test it, and the project manager who is responsible for
delivering whatever is agreed on.

Smart Giving Is Good Business
Sell to the C-suite by speaking their language. With budgets more stringent than
ever, important purchasing decisions have moved up the ladder to the C-suite.
These days, it is crucial for sales professionals to understand the financial metrics
senior level executives use to make strategic buying decisions and be able to
communicate the positive effect their products or services will have on a
company’s financial statements. This book shows readers how to build a
convincing business case and present it to C-level executives. Readers will
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discover how to: Find key financial information on a prospect • Determine a
corporation’s financial stability • Clearly define the value of the product or service
they are selling • Calculate the value impact of their offerings in financial metrics
Clarifying how sales packages fit into metrics such as return on asset, return on
equity, operating costs, net profit, and earnings, this book reveals how readers can
determine their product’s value as perceived by an organization’s ultimate
decision makers, and unlock the door to greater sales.

Attracting Equity Investors
"Just the understanding and insights you will pick up about how people encounter
and cope with combinations of technical, social, political, and economic
opportunities and challenges make the book a joy to read and worth much more
than the price of it alone." --Barry Boehm, from the Foreword This practical
handbook shows you how to build an effective business case when you need to
justify--and persuade management to accept--software change or improvement.
Based on real-world scenarios, the book covers the most common situations in
which business case analyses are required and explains specific techniques that
have proved successful in practice. Drawing on years of experience in winning the
"battle of the budget," the author shows you how to use commonly accepted
engineering economic arguments to make your numbers "sing" to management.
The book provides examples of successful business cases; along the way, tables,
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tools, facts, figures, and metrics guide you through the entire analytic process.
Writing in a concise and witty style, the author makes this valuable guidance
accessible to every software engineer, manager, and IT professional. Highlights
include: How and where business case analyses fit into the software and IT life
cycle process Explanations of the most common tools for business case analysis,
such as present-value, return-on-investment, break-even, and cost/benefit
calculation Tying the business process to the software development life cycle
Packaging the business case for management consumption Frameworks and
guidelines for justifying IT productivity, quality, and delivery cycle improvement
strategies Case studies for applying appropriate decision situations to software
process improvement Strategic guidelines for various business case analyses With
this book in hand, you will find the facts, examples, hard data, and case studies
needed for preparing your own winning business cases in today's complex software
environment.

HBR Guide to Building Your Business Case
Robbins: Leading the way in OB Organisational Behaviour shows managers how to
apply the concepts and practices of modern organisational behaviour in a
competitive, dynamic business world. Written and researched by industryrespected authors, this continues to be Australia’s most popular text for
introductory courses in organisational behaviour. A new suite of learning and
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teaching resources that will excite future managers and inspire critical thinking,
accompanies the text.

Switch
Providing the necessary background information and hands-on tools to build
compelling business cases, this book will increase the reader's capability to
champion new business development ideas, take them to senior management, and
facilitate the decision process by understanding the key theories and practices of
finance and corporate investments.

Making the Case for Change
The must-read summary of Ken Matejka and Al Murphy's book: "Making Change
Happen: On Time, On Target, On Budget". This complete summary of the ideas
from Ken Matejka and Al Murphy's book "Making Change Happen" shows that there
is no one method that can always be used to implement change within an
organisation, as there are too many variables involved. In their book, the authors
have devised a systematic process for increasing your company's chances of
success when trying to implement change. This summary explains the entire
process in detail, making it easy for you to learn it and apply it to your own
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business. Added-value of this summary: • Save time • Understand key concepts •
Expand your business knowledge To learn more, read "Making Change Happen"
and use clear articulation and consultation to make changes successful.

Developing Thought Leaders
What if workforce diversity is more than simply the right thing to do in order to
make society more integrated and just? What if diversity can also improve the
bottom line of businesses and other organizations facing complex challenges in the
knowledge economy? It can. And The Diversity Bonus shows how and why. Scott
Page, a leading thinker, writer, and speaker whose ideas and advice are sought
after by corporations, nonprofits, universities, and governments around the world,
makes a clear and compellingly pragmatic case for diversity and inclusion. He
presents overwhelming evidence that teams that include different kinds of thinkers
outperform homogenous groups on complex tasks, producing what he calls
"diversity bonuses." These bonuses include improved problem solving, increased
innovation, and more accurate predictions--all of which lead to better performance
and results. Page shows that various types of cognitive diversity--differences in
how people perceive, encode, analyze, and organize the same information and
experiences--are linked to better outcomes. He then describes how these cognitive
differences are influenced by other kinds of diversity, including racial and gender
differences--in other words, identity diversity. Identity diversity, therefore, can also
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produce bonuses. Drawing on research in economics, psychology, computer
science, and many other fields, The Diversity Bonus also tells the stories of people
and organizations that have tapped the power of diversity to solve complex
problems. And the book includes a challenging response from Katherine Phillips of
the Columbia Business School. The result changes the way we think about diversity
in the workplace--and far beyond it.

Making the Business Case
A thorough update of the classic computer security text.

The Three Rules
This book is designed to help entrepreneurs understand how to obtain funding
from an investor for the creation or development of a new business venture. It
discusses how to evaluate a business concept from an investor's perspective
before moving onto an examination of the practical issues involved, such as writing
a compelling business plan and making a convincing presentation.

Security in Computing
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Judging by all the hoopla surrounding business plans, you'd think the only things
standing between would-be entrepreneurs and spectacular success are glossy fivecolor charts, bundles of meticulous-looking spreadsheets, and decades of monthby-month financial projections. Yet nothing could be further from the truth. In fact,
often the more elaborately crafted a business plan, the more likely the venture is
to flop. Why? Most plans waste too much ink on numbers and devote too little to
information that really matters to investors. The result? Investors discount them. In
How to Write a Great Business Plan, William A. Sahlman shows how to avoid this alltoo-common mistake by ensuring that your plan assesses the factors critical to
every new venture: The people—the individuals launching and leading the venture
and outside parties providing key services or important resources The
opportunity—what the business will sell and to whom, and whether the venture can
grow and how fast The context—the regulatory environment, interest rates,
demographic trends, and other forces shaping the venture's fate Risk and
reward—what can go wrong and right, and how the entrepreneurial team will
respond Timely in this age of innovation, How to Write a Great Business Plan helps
you give your new venture the best possible chances for success.

Lovability
If you want to ask your boss to spend money on something, you're going to have to
present a compelling business case. If you want to make sure that your idea gets
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implemented, you're going to need a sound business plan. This book shows how
HR can present its options, develop a sound business plan and contribute to its
implementation.

HBR Guide to Getting the Mentoring You Need (HBR Guide
Series)
A data-driven assessment of what enables some companies to outperform over the
long term in spite of comparable constraints analyzes the practices of thousands of
high- and low-performing companies over a 45-year period to reveal unique
thinking habits and counterintuitive strategies.

The Key to the C-Suite
Now beyond its eleventh printing and translated into twelve languages, Michael
Porter’s The Competitive Advantage of Nations has changed completely our
conception of how prosperity is created and sustained in the modern global
economy. Porter’s groundbreaking study of international competitiveness has
shaped national policy in countries around the world. It has also transformed
thinking and action in states, cities, companies, and even entire regions such as
Central America. Based on research in ten leading trading nations, The
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Competitive Advantage of Nations offers the first theory of competitiveness based
on the causes of the productivity with which companies compete. Porter shows
how traditional comparative advantages such as natural resources and pools of
labor have been superseded as sources of prosperity, and how broad
macroeconomic accounts of competitiveness are insufficient. The book introduces
Porter’s “diamond,” a whole new way to understand the competitive position of a
nation (or other locations) in global competition that is now an integral part of
international business thinking. Porter's concept of “clusters,” or groups of
interconnected firms, suppliers, related industries, and institutions that arise in
particular locations, has become a new way for companies and governments to
think about economies, assess the competitive advantage of locations, and set
public policy. Even before publication of the book, Porter’s theory had guided
national reassessments in New Zealand and elsewhere. His ideas and personal
involvement have shaped strategy in countries as diverse as the Netherlands,
Portugal, Taiwan, Costa Rica, and India, and regions such as Massachusetts,
California, and the Basque country. Hundreds of cluster initiatives have flourished
throughout the world. In an era of intensifying global competition, this
pathbreaking book on the new wealth of nations has become the standard by
which all future work must be measured.

Essentialism
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Transformation to a low carbon economy is a central tenet to any discussion on the
solutions to the complex challenges of climate change and energy security.
Despite advances in policy, carbon management and continuing development of
clean technology, fundamental business transformation has not occurred because
of multiple political, economic, social and organisational issues. Carbon
Governance, Climate Change and Business Transformation is based on leading
academic and industry input, and three international workshops focused on low
carbon transformation in leading climate policy jurisdictions (Canada, USA and the
UK) under the international Carbon Governance Project (CGP) banner. The book
pulls insights from this innovative collaborative network to identify the policy
combinations needed to create transformative change. It explores fundamental
questions about how governments and the private sector conceptualize the
problem of climate change, the conditions under which business transformation
can genuinely take place and key policy and business innovations needed. Broadly,
the book is based on emerging theories of multi-levelled, multi-actor carbon
governance, and applies these ideas to the real world implications for tackling
climate change through business transformation. Conceptually and empirically,
this book stimulates both academic discussion and practical business models for
low carbon transformation.

The Diversity Bonus
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"This book compiles estimable research on the global trend toward the rapidly
increasing use of information technology in the public sector, discussing such
issues as e-government and e-commerce; project management and information
technology evaluation; system design and data processing; security and
protection; and privacy, access, and ethics of public information
technology"--Provided by publisher.

Developing a Business Case
How to close the gap between strategy and execution Two-thirds of executives say
their organizations don’t have the capabilities to support their strategy. In Strategy
That Works, Paul Leinwand and Cesare Mainardi explain why. They identify
conventional business practices that unintentionally create a gap between strategy
and execution. And they show how some of the best companies in the world
consistently leap ahead of their competitors. Based on new research, the authors
reveal five practices for connecting strategy and execution used by highly
successful enterprises such as IKEA, Natura, Danaher, Haier, and Lego. These
companies: • Commit to what they do best instead of chasing multiple
opportunities • Build their own unique winning capabilities instead of copying
others • Put their culture to work instead of struggling to change it • Invest where
it matters instead of going lean across the board • Shape the future instead of
reacting to it Packed with tools you can use for building these five practices into
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your organization and supported by in-depth profiles of companies that are known
for making their strategy work, this is your guide for reconnecting strategy to
execution.

Summary: Making Change Happen
"You've got a great idea that will increase revenue or productivity--but how do you
get approval to make it happen? By building a business case that clearly shows its
value. Maybe you struggle to win support for projects because you're not sure what
kind of data your stakeholders will trust, or naysayers always seem to shoot your
ideas down at the last minute. Or perhaps you're intimidated by analysis and
number crunching, so you just take a stab at estimating costs and benefits, with
little confidence in your accuracy. To get any idea off the ground at your company
you'll have to make a strong case for it. This guide gives you the tools to do that"--

Infinite Vision
Business Model Shifts is a visually stunning guide to six fundamental disruptions
happening now: The Services Shift: the move from products to services The
Stakeholder Shift: the move from an exclusive shareholder orientation to creating
value for all stakeholders, including employees and society The Digital Shift: the
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move from traditional business operations to 24/7 connection to customers and
their needs The Platform Shift: the move from trying to serve everyone, to
connecting people who can exchange value on a proprietary platform The
Exponential Shift: the move from seeking incremental growth to an exponential
mindset that seeks 10x growth The Circular Shift: the move from take-makedispose towards restorative, regenerative, and circular value creation This
groundbreaking book, co-authored by Patrick van Der Pijl, producer of the global
bestseller Business Model Generation, was written during the COVID-19 pandemic
and perfectly captures the challenging times in which we live. Business Model
Shiftsincludes case studies, stories, and in-depth analysis based on the work of
hundreds of the world’s largest and most intriguing organizations. Each case study
details how organizations created their own business model shifts in order to
create more customer value, and ultimately create a stronger, more competitive
business. Whether you’re looking for ways to redesign your business due to the
challenges introduced by COVID-19 and other disruptions, or you want to simply
create more lasting value for your customers, Business Model Shifts is an essential
book that will change the way you think about your business.

The New Sustainability Advantage
Answers to the 12 most common and critical questions about corporate giving In
this groundbreaking resource, Weeden shows how to strategically plan, manage
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and evaluate corporate contributions. Questions include: Why Should We Give?;
How Much?; Who Decides?; Does a Company Need a Foundation?; How to Give
Products or Services?; How Do We Know What Works? The book covers a wide
range of topics including: The case for conditional corporate philanthropy;
increasing stewardship to give more; assigning responsibility for signature
programs; how CEOs leverage contributions programs for maximum benefit;
effectively staffing corporate contributions programs; the pros and cons of
corporate foundations; and more. Offers benchmarks for determining if a business
has a meaningful philanthropic program that fosters constructive corporate
citizenship Reveals how an effective philanthropic program and commitment can
be incorporated in any organization Contains a comprehensive review of the
information corporations need to make informed decisions about giving The author
offers a prescription for linking businesses with causes and the nonprofits
addressing critical issues in a way that will preserve or restore services and
activities essential to our quality of life.

Compelling People
Get the knowledge you need to deploy a top-quality Exchange service The latest
release of Microsoft's messaging system allows for easier access to e-mail,
voicemail, and calendars from a variety of devices and any location while also
giving users more control and freeing up administrators to perform more critical
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tasks. This innovative new field guide starts with key concepts of Microsoft
Exchange Server 2013 and then moves through the recommended practices and
processes that are necessary to deploy a top-quality Exchange service. Focuses on
the Exchange ecosystem rather than just the features and functions of the
Exchange product Focuses on scenarios facing real customers and explains how
problems can be solved and requirements met Zooms in on both on-premises
deployments as well as Exchange Online cloud deployments with Office 365 Helps
you thoroughly master the new version with step-by-step instruction on how to
install, configure, and manage this multifaceted collaboration system Whether
you're upgrading from Exchange Server 2010 or earlier, installing for the first time,
or migrating from another system, this step-by-step guide provides the hands-on
instruction, practical application, and real-world advice you need.

Creating Healthy Organizations
Love is the surprising emotion that company builders cannot afford to ignore.
Genuine, heartfelt devotion and loyalty from customers — yes, love — is what
propels a select few companies ahead. Think about the products and companies
that you really care about and how they make you feel. You do not merely
likethose products, you adore them. Consider your own emotions and a key insight
is revealed: Love is central to business. Nobody talks about it, but it is obvious in
hindsight. Lovability: How to Build a Business That People Love and Be Happy
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Doing It shares what Silicon Valley-based author and Aha! CEO Brian de Haaff
knows from a career of founding successful technology companies and creating
award-winning products. He reveals the secret to the phenomenal growth of Aha!
and the engine that powers lasting customer devotion — a set of principles that he
pioneered and named The Responsive Method. Lovability provides valuable lessons
and actionable steps for product and company builders everywhere, including: •
Why you should rethink everything you know about building a business • What a
product really is • The magic of finding what your customers truly desire • How to
turn business strategy and product roadmaps into customer love • Why you should
chase company value, not valuation • Surveys to measure your company’s
lovability Brian de Haaff has spent the last 20 years focused on business strategy,
product management, and bringing disruptive technologies to market. And in
preparation for writing this book, he interviewed well-known startup founders,
product managers, executives, and CEOs at hundreds of name brand and agile
organizations. Their experiences, along with headline-grabbing case studies (both
inspiring successes and cautionary tales), will help readers discover how to build
something that matters. Much has been written about how entrepreneurs build
innovative products and successful businesses, but the author's message is
original and refreshing. He convincingly explains that there is a better path forward
— a people-first way grounded in love. In a business world that has increasingly
emphasized hype over substance and get-big-at-any-cost thinking over profitable
and sustainable growth, it's time for a new recipe for company success. Insightful,
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thought-provoking, and sometimes controversial, Lovability is the book that you
turn to when you know there has to be a better way.

Returns on Resilience
Introduces steps for capturing and using customer success stories to grow a
business or cause, with insight from such organizations such as Sage Software,
SAP, Toyota, Kronos, Amdocs, and Make-A-Wish Foundation.

Stories That Sell
Required reading at Harvard Business School and Columbia Business School.
Everyone wants to be more appealing and effective, but few believe we can
manage the personal magnetism of a Bill Clinton or an Oprah Winfrey. John
Neffinger and Matthew Kohut trace the path to influence through a balance of
strength (the root of respect) and warmth (the root of affection). Each seems
simple, but only a few of us figure out the tricky task of projecting both at once.
Drawing on cutting-edge social science research as well as their own work with
Fortune 500 executives, members of Congress, TED speakers, and Nobel Prize
winners, Neffinger and Kohut reveal how we size each other up—and how we can
learn to win the admiration, respect, and affection we desire.
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