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Making Sense of Construction Improvement
This book offers a new understanding of innovation in the built environment. The ways meaning of innovation is constructed
has important implications for policymakers, project managers, academics and students. Through a longitudinal research
study into innovation in firms and projects, the book addresses some key themes, challenges and concerns that
practitioners face when managing innovation in the built environment. It examines the key drivers for innovation in the
construction, engineering and infrastructure firms and projects. In particular, the questions of how and why innovation
becomes recognised and sustained over time are explored. Different theoretical perspectives are considered to explain
different aspects of innovation. This includes sensemaking, organisational and individual identity, storytelling and narration.
The book has practical implications for how organisational activities become labelled as ‘innovation’ and for what purpose.
It shares some lived stories of innovation as mobilised by practising managers. The connectivity between the formal
narratives of innovation at the policy level and the lived narratives of innovation articulated by practitioners is explored.
Combining the theory with practice, this book presents an insightful view on the implications of innovation in the business
world today.
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Transitions
In his international bestseller "Leading Change," Kotter provided an action plan for implementing successful
transformations. Now, he shines the spotlight on the crucial first step in his framework: creating a sense of urgency by
getting people to actually see and feel the need for change.

Making Sense of Social Networks in Schools
Celebrating 40 years of the best-selling guide for coping with life's changes, named one of the 50 all-time best books in selfhelp and personal development -- with a new Discussion Guide for readers, written by Susan Bridges and aimed at today's
current people and organizations facing unprecedented change First published in 1980, Transitions was the first book to
explore the underlying and universal pattern of transition. Named one of the fifty most important self-help books of all time,
Transitions remains the essential guide for coping with the inevitable changes in life. Transitions takes readers step-by-step
through the three perilous stages of any transition, explaining how each stage can be understood and embraced. The book
offers an elegant, simple, yet profoundly insightful roadmap to navigate change and move into a hopeful future: Endings.
Every transition begins with one. Too often we misunderstand them, confuse them with finality -- that's it, all over, finished!
Yet the way we think about endings is key to how we can begin anew. The Neutral Zone. The second hurdle: a seemingly
unproductive time-out when we feel disconnected from people and things in the past, and emotionally unconnected to the
present. Actually, the neutral zone is a time of reorientation. How can we make the most of it? The New Beginning. We
come to beginnings only at the end, when we launch new activities. To make a successful new beginning requires more
than simply persevering. It requires an understanding of the external signs and inner signals that point the way to the
future.

Making Sense of Coaching
The concept of agile working has been adopted by many organizations that recognize the need to respond quickly and
easily to new opportunities and be fit for purpose in a world of complex and continuous change. Combining cutting edge
techniques, Agile Change Management offers pioneering tools to ensure your change initiative is embedded, adopted and
delivers benefits throughout the organization. Including examples and best practice advice, it enables you to create your
own roadmap consisting of all the processes, activities and information needed to manage any type of change initiative. By
focusing on completing iterative tasks, the roadmap allows you to respond to different needs as they arise, therefore
cutting time spent on planning for unnecessary resources. Also including important advice for creating the right
environment for change, Agile Change Management is a comprehensive resource for anyone who wants to build the
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capabilities of an effective change manager.

Making Sense of Management
Making Sense of Change Management is about making change easier. It is aimed at anyone who wants to understand why
change happens, how it happens and what needs to be done to make change a welcome rather than a dreaded concept.
However, this book is not a 'one size fits all' simplistic panacea to all change whatever the circumstances. Instead it offers
considered insights into the many frameworks, models and ways of approaching change and helps the reader to apply the
right approach to each unique situation. Contents include: individual change; team change; organizational change; leading
change; structural change; mergers and acquisitions; cultural change; IT-based process change; and how best to implement
change. Written for academics and professionals alike, Making Sense of Change Management identifies and offers
explanations of all current models of change as well as offering practical guidelines and examples showing the reader why
change can go wrong; and how to get it right.

Making Sense of Fluids and Electrolytes
The literature on Change Management works from the premise that management possesses the power to achieve change
and this is evident in that resistance is little more than a footnote in most textbooks. This assumption sits uneasily,
however, with the high failure rate of Change Management interventions. This book seeks to explain this paradox by
providing a critical ‘relational’ approach towards Change Management. What would a book on Change Management look
like that takes resistance seriously? This book attempts precisely this by exploring how resistance is as much a part of
change as the strategies of those that seek to enact it. The findings are drawn from a qualitative study of organizational
transformation in a Local Government Authority in the UK. Its detailed empirical insights enable readers to explore
organizational change from many different perspectives considering issues such as the strategic use of metaphor and
counter-metaphors; management and employee resistance; organizational politics and cynicism. It will be of interest to
researchers, academics, and students interested in change management, organizational studies, human resource
management, and critical management studies.

Making Sense of Organizational Change
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each
building block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and reinforce
changes in your organization. The ADKAR Model is changing how we think about managing the people side of change, and
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provides a powerful foundation to help you succeed at change.After more than 14 years of research with corporate change,
the ADKAR model has emerged as a holistic approach that brings together the collection of change management work into
a simple, results oriented model. This model ties together all aspects of change management including readiness
assessments, sponsorship, communications, coaching, training and resistance management. All of these activities are
placed into a framework that is oriented on the required phases for realizing change with individuals and the
organization.The ADKAR perspective can help you develop a new lens through which to observe and influence change. You
may be working for change in your public school system or in a small city council. You may be sponsoring change in your
department at work. You may be observing large changes that are being attempted at the highest levels of government or
you may be leading an enterprise-wide change initiative. The perspective enabled by the ADKAR model allows you to view
change in a new way. You can begin to see the barrier points and understand the levers that can move your changes
forward. ADKAR allows you to understand why some changes succeed while others fail. Most importantly, ADKAR can help
your changes be a success. Based on research with more than 900 companies from 59 countries, ADKAR is a simple and
holistic way to manage change.

Making Sense of Field Research
Interpreting the fluid requirements of a patient and working out what to do next can seem like a daunting task for the nonspecialist, yet it is a skill that any doctor, nurse or paramedic needs to be fully appraised of and comfortable with. Making
Sense of Fluids and Electrolytes has been written specifically with this in mind, and will help the student and more
experienced practitioner working across a variety of healthcare settings to understand why fluid imbalance in a patient may
occur, to assess quickly a patient's fluid needs through a thorough clinical assessment and to develop an effective
management plan. Reflecting the latest guidelines, this practical, easy-to-read and easy-to remember guide will be an
invaluable tool to aid speedy and appropriate management in emergency situations, on the ward and in the clinic.

Making Sense of the ECG: Cases for Self-Assessment
Originally published in 1993. Organizations have become larger, more professionalized, more differentiated, and wealthier.
At the same time, they are often subject to large-scale changes: either as a result of mergers and acquisitions, or simply in
response to changed market conditions or new technologies. In this climate the people who run organizations frequently
find themselves acting as "reformers". The central concern of this study is to analyze the reforming process within
organizations and assess its impact. The authors define reform as the process by which individuals seek to achieve desired
goals by changing the structure of their organization: the administrative procedures, chains of command and lines of
communication. Drawing on empirical case studies from a range of different sectors, The Reforming Organization questions
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the relationship between the changes that can be seen occurring in organizations all the time and these conscious internal
attempts at reform. This is a different approach to some of the central concerns in organizational theory. The relationship
between individuals and structures and the "learning" capacity of organizations. This title will be of interest to students of
Business Studies and Management.

Change Management Masterclass
Making Sense of Leadership
Learn how to use field research to bring essential people-centred insights to your information design projects. Information
design is recognized as the practice of making complex data and information understandable for a particular audience, but
what’s often overlooked is the importance of understanding the audience themselves during the information design
process. Rather than rely on intuition or assumptions, information designers need evidence gathered from real people
about how they think, feel, and behave in order to inform the design of effective solutions. To do this, they need field
research. If you’re unsure about field research and how it might fit into a project, this book is for you. This text presents
practical, easy-to-follow instructions for planning, designing, and conducting a field study, as well as guidance for making
sense of field data and translating findings into action. The selection of established methods and techniques, drawn from
social sciences, anthropology, and participatory design, is geared specifically toward information design problems. Over 80
illustrations and five real-world case studies bring key principles and methods of field research to life. Whether you are
designing a family of icons or a large-scale signage system, an instruction manual or an interactive data visualization, this
book will guide you through the necessary steps to ensure you are meeting people’s needs.

Managing and Leading People Through Organizational Change
The topic of organizational identity has been fast growing in management and organization studies in the last 20 years.
Identity studies focus on how organizations define themselves and what they stand for in relation to both internal and
external stakeholders. Organizational identity (OI) scholars study both how such self-definitions emerge and develop, as
well as their implications for OI, leadership and change, among others. We believe there are at least four inter-related
reasons for the growing importance of OI. OI addresses essential questions of social existence by asking: Who are we and
who are we becoming as a collective? It is a relational construct connecting concepts and ideas that are often viewed as
oppositional, such as "us" and "them" or "similar" and "differen." OI is also nexus concept serving to gather multiple central
constructs, also represented in this Handbook. Finally, OI is inherently useful, as knowing who you are is the foundation for
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being able to state what you stand for and what you are promising to others, no matter their relation with the organization.
The Handbook provides a road-map to the OI field organized in over 25 chapters across seven sections. Each chapter not
only offers a broad overview of its particular topic, each also advances new knowledge and discusses the future of research
in its area of focus.

Change Management
In Managing Change in Organizations, Stefan Sveningsson and Nadja Sörgärde explore a broad range of perspectives on
change management, encouraging critical reflection and making sense of a complex field of theories. Their unique
approach based around three key perspectives of change will help students understand: How change is accomplished – the
tool perspective What change means for those involved – the process perspective And Why is change initiated (and is it
necessary) – the critical perspective This focus on the common how, what and why questions offers students the chance to
learn pragmatic tools for managing change, as well as gain an in-depth understanding of different theories and their value.
The book is complemented by a range of online resources including PowerPoint Slides, Multiple Choice Questions, and a
selection of SAGE Business Cases and journal articles. Stefan Sveningsson is Professor of Business Administration at the
School of Economics and Management, Lund University, Sweden. Nadja Sörgärde is a Senior Lecturer at the School of
Economics and Management, Lund University, Sweden.

The Oxford Handbook of Organizational Identity
So you think you've grasped how to read and interpret ECGs? You can measure a QT interval, distinguish between VT and
SVT and know when to refer a patient to a cardiologist? Consolidate your knowledge by putting the principles into practice.
Making Sense of the ECG: Cases for Self-Assessment presents everything you need to assess your ability to interpret ECGs
accurately, perform differential diagnosis, and decide upon the most appropriate clinical management in each situation. The
patients' history, examination and initial investigations are presented along with questions on the ECG interpretation.
Detailed explanatory answers ensure this book solves your queries as well as providing practical guidance and essential
revision. * Each case is presented over 4 pages, setting out the clinical scenario and ECG, questions to prompt the reader,
ECG analysis, and detailed answers and commentary providing the appropriate action to take * User-friendly two-colour
landscape design, fully illustrated with clear ECGs * Written by the same respected authors and the perfect companion to
Making Sense of the ECG, Third Edition, with useful cross-references allowing students to learn, revise and test themselves
on all aspects of electrocardiography

Making Sense of Change Management
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While many companies have embraced the 24/7 business paradigm, their strategies come from the 9-to-5 era. Standing
apart from the piles of discarded management wisdom, "Making Sense of Strategy" provides real, practical insights and
advice for 21st-century businesses from a top strategy consultant.

Making Sense of Strategy
This book helps academics to become players rather than pawns in the process of change. To do so it raises issues that
might inform thinking about - and therefore reactions to - academics' experiences of their changing roles in changing
universities. In universities, the tradition is to change. The author looks at the big picture of change in higher education, and
in academics' work and work environments. The focus is on the emergent educational role of academics, and the
relationship between academics and their institutions. In these times, the strategy of working harder will not work. Unlike
books written about how universities might be better managed, this book explores issues of self-interested selfmanagement for academics. It suggests new ways of thinking about the nature and future of academic work, particularly in
terms of the relationship between academic and institutional values, priorities and practices.

Making Sense of Change Management, 4th Edition
This book explores the hospital via organisational ethnography (OE), an approach that involves a mix of fieldwork methods
designed to analyse the hospital which also includes participatory observation, qualitative interviews and shadowing. One
way to define a hospital is by its high level of formal organisation, resulting in written or digital communication as the main
source of communication in patient journals, minutes and medical and quality guidelines. In contrast, in this book, the
aspects of the informal organisation will be the focus. In spite of the many formal regulations of healthcare, hospitals are
also chaotic organising places where many different groups of people interact in order to negotiate, to practice and to make
sense of daily work tasks. The underlying argument is that, in the mundane everyday life of hospitals, frontline workers and
their interactions with patients and local managers remain at the core of organising hospitals. The overall purpose of this
book is to report stories back from the field of healthcare, demonstrating how people, spaces and work (as examples of
events) become important elements of organising hospitals. The book will be of interest to students and scholars in and
across healthcare management, organisation studies, ethnography, sociology, qualitative methods, anthropology, service
management and cultural studies.

A Sense of Urgency
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Changing Change Management
The chest X-ray remains one of the most useful diagnostic tools available to the physician when presented with a patient
demonstrating a range of clinical signs, from obvious breathing difficulties to a possible heart attack. Unlike X-ray images of
many other parts of the body which will tend to be interpreted for the clinician by the radiologist, the interpretation of the
chest X-ray will be performed by the clinician and used to determine the nature of a particular problem. Paul Jenkins, an
experienced clinician with extensive experience in teaching the interpretation of the chest X-ray to both medical students
and junior doctors, shares with the reader a practical approach to differential diagnosis, emphasising the link between
radiographic appearances and clinical findings. In addition to high quality photographs and explanatory line diagrams, the
explanatory text is supplemented by numerous text features including 'clinical considerations', 'pearls of wisdom' and
'hazards'.

Essential Leadership
With sample social network maps and steps for developing your own, this resource shows leaders how to navigate task,
friendship, power, and culture networks to promote school goals.

Making Sense of Agile Project Management
Making Sense of the Organization elaborates on the influential idea that organizations are interpretation systems that scan,
interpret, and learn. These selected essays represent a new approach to the way managers learn and act in response to
their environment and the way organizational change evolves. Readers of this volume will find a wealth of examples and
insights which go well beyond thinking and cognition to explain action. The author's ideas are at the forefront of our
thinking on leadership, teams, and the management of change. “This book engages the puzzle of impermanence in
organizing. Through rich examples, evocative language, artful literature citing, and imaginative connecting, Weick reintroduces core ideas and themes around attending, interpreting, acting and learning to unlock new insights about
impermanent organizing. The wisdom in this book is timeless and timely. It prods scholars and managers of organizations to
complicate their views of organizing in ways that enrich thought and action.” - Jane E. Dutton, Robert L. Kahn Distinguished
University Professor, University of Michigan

Effective Organizational Change
Making Sense of Change Management, 4th edition, is the definitive text in the field of change management providing
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comprehensive coverage of the core models, tools and techniques as well as best practice application.

Making Sense of the Chest X-ray
Applying an invaluable sensemaking framework to organizational change and combining the theory and practice of
implementing change, this book represents an instructive and informative view on change in business. Its strength lies in
two key areas: the discussion and explanation of a strategic sensemaking approach, for helping managers, management
educators and students to understand organizational change a longitudinal study of a major company which underwent
several organizational changes, revealing some of the key problems and challenges that managers face when introducing,
implementing and managing change. Rather than being structured as a 'how to' book, this outstanding text provides the
reader with practical insights and skills for managing (or resisting) change. Applying Weick's famous sensemaking
approach, it offers a unique way to understand the processes involved in organizational change.

Making Sense of Change Management
The book is intended to provide a much deeper understanding of agile principles, methodologies, and practices to enable
project managers to develop a more agile approach and understand how to blend and tailor agile and traditional principles,
methodologies, and practices to create an appropriate balance of control and agility to fit a business environment as well as
the risks and complexities of any individual project. The book will also provide business managers and leaders an
understanding of how to fit agile methodologies into an overall business strategy that provides the right balance of control
and agility for their business.

Making Sense of Organizational Change and Innovation in Health Care
The definitive, bestselling text in the field of change management, Making Sense of Change Management provides a
thorough overview of the subject for both students and professionals. Along with explaining the theory of change
management, it comprehensively covers the models, tools, and techniques of successful change management so
organizations can adapt to tough market conditions and succeed by changing their strategies, structures, boundaries,
mindsets, leadership behaviours and of course their expectations of the people who work within them. This completely
revised and updated 4th edition of Making Sense of Change Management includes more international examples and case
studies, emerging new thinking and practice in the area of cultural change and a new chapter on the interrelationship with
project management (PM) and change management. It also covers complexity models, agile approaches, and stakeholder
management along with cultural sensitivity and what to do when cultures collide. Making Sense of Change Management
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remains essential reading for anyone who is currently part of, or leading, a change initiative. Online supporting resources
include lecture slides, making this an ideal textbook for MBA or graduate students focusing on leading or managing change.

Making Sense of Organizational Learning
The book sets out deliberately to challenge the current construction improvement debate and the way in which it is
conducted. It confronts the supposedly neutral nature of construction 'best practice' and demonstrates that that the
advocated recipes seldom stand up to critical scrutiny. It further argues that commonly accepted components of best
practice such as lean construction, partnering and collaborative working rarely live up to the claims made on their behalf.
Such recipes invariably suffer from definitional vagueness, and are constantly reinterpreted to suit the needs the different
audiences. Making Sense of Construction Improvement argues that construction sector improvement techniques cannot be
understood in terms of their substantive content, and are best understood in terms of the rhetoric within which they are
presented. The author also contends that the persuasiveness of such recipes depends upon the extent to which
practitioners can adopt them for the purposes of making sense of the changes they observe happening around them. To be
accepted as 'best practice' construction improvement techniques must also resonate with broader agendas of sociotechnological change. The author charts how the best practice debate has developed from the aftermath of the Second
World War through to the election of David Cameron's coalition government in 2010. Attention is given to the way in which
the improvement debate throughout the 1960s and 70s was shaped by the broader aspirations of the post-war social
consensus and the associated desire for a centrally planned economy. Attention thereafter is given to the way the
construction sector was radically re-shaped by the advent of the enterprise culture. The privatisation of the sector's client
base, coupled with the withdrawal of the state as a provider of mass housing, caused a significant and long-lasting shift in
the construction landscape. Private sector clients similarly experienced extensive downsizing while outsourcing their
procurement capabilities. Such strategies were frequently justified by mobilising the rhetoric of business process reengineering (BPR). Contracting firms simultaneously faced unpredictable workloads and increasing market competition. In
response, the sector at large chose to base their competitive advantage on leanness and agility. Hence the emergence of
the hollowed-out firm as the dominant form of organising. These structural trends combined to provide the backcloth to the
industry improvement agenda throughout the 1980s and 1990s. Making Sense of Construction Improvement argues that
the popularity of improvement recipes such as partnering, collaborative working and integrated teams can be understood
as strategies for overcoming the loss of control associated with downsizing and outsourcing. In contrast to other textbooks,
Making Sense of Construction Improvement does not offer advice on how to manage construction projects more effectively;
the aim is rather to understand the forces which have shaped the construction sector improvement agenda over time.

Agile Change Management
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Written for students and professionals alike, Making Sense of Change Management is the classic text in the field of change
management. It is aimed at anyone who wants to understand why change happens, how it happens and what needs to be
done to make change a welcome rather than a dreaded concept. It offers considered insights into the many frameworks,
models and ways of approaching change and helps the reader to apply the right approach to each unique situation. This
completely revised and fully updated new edition includes new chapters on managing change in tough and uncertain times
and the deeper skills of becoming a true agent of change.

Families Making Sense of Death
Making Sense of Leadership identifies the five key roles used by effective leaders. A practical, accessible and solutionfocused book, it helps entrepreneurs, managers and leaders develop their leadership skills. The authors examine successful
leaders to determine the type of leadership roles which succeed. This allows them to present five distinct roles of
leadership, which are used to promote positive change and innovation. The authors encourage the reader to play with
these, recognizing and taking on those elements which most appropriately suit their situation. Discovering these roles
offers an important guide to the new leader, in order for them to shape their own leadership approach. It also provides
interesting challenges to the existing leader who wants to refresh their stance in order to tackle a new situation. The book is
supported by exercises for both individuals and groups, so that the text can also be used as a learning and development
resource and for team facilitation and one-to-one coaching.

Making Sense of Change Management
Tremendous forces for change are radically reshaping the world of work. Disruptive innovations, radical thinking, new
business models and resource scarcity are impacting every sector. Although the scale of expected change is not
unprecedented, what is unique is the pervasive nature of the change and its accelerating pace which people in
organizations have to cope with. Structures, systems, processes and strategies are relatively simple to understand and
even fix. People, however, are more complex. Change can have a different impact on each of them, all of which can cause
different attitudes and reactions. Managing and Leading People Through Organizational Change is written for leaders with
the key responsibility of managing people through transitions. Managing and Leading People through Organizational
Change provides a critical analysis of change and transformation in organizations from a theoretical and practical
perspective. It addresses the individual, team and organizational issues of leading and managing people before, during and
after change, using case studies and interviews with people from organizations in different sectors across the globe. This
book demonstrates how theory can be applied in practice through practical examples and recommendations, focusing on
the importance of understanding the impact of the nature of change on individuals and engaging them collaboratively
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throughout the transformation journey.

The Reforming Organization
Change Management: the people side of change is an introduction to change management for managers and executives.
Project leaders and consultants can use this new book with their organizations and clients to introduce change
management to front-line managers and top-level executives involved in change. Specifically, managers and executives will
understand the broader perspective around change management and understand their role in the process.Written by Jeff
Hiatt and Tim Creasey, the editors of the Change Management Learning Center, this book takes 7 years of research with
more than 1000 companies, white papers and change management models, and combines this knowledge into an easy-toread guide for managing change. Multiple case studies and examples make this book a quick-read for managers and
executives that need a basic understanding of change management.

Making Sense of the Organization, Volume 2
The definitive, bestselling text in the field of change management, Making Sense of Change Management provides a
thorough and accessible overview for students and practitioners alike. Without relying on assumed knowledge, it
comprehensively covers the theories and models of change management and connects them to workable approaches and
techniques that organizations of all types and sizes can use to adapt to tough market conditions and succeed by changing
their strategies, structures, mindsets, leadership behaviours and expectations of staff and managers. This completely
revised and updated fifth edition contains new chapters on digital transformation and becoming a sustainable business,
new material on resilience, well-being and effective leadership, and new examples from organizations including Google,
Burberry and Volvo. Supported by "food for thought" and "stop and think" features to aid critical thinking and
understanding, as well as checklists, tips and helpful summaries, Making Sense of Change Management remains essential
reading for anyone who is currently part of, or leading, a change initiative. New and updated accompanying online
resources include international case study question packs for lecturers and lecture slides with reflective questions.

Making Sense of Innovation in the Built Environment
Organizations are constantly evolving, and intelligent leadership is needed during times of transformation. Change leaders
must help people become aware of, understand and find meaning in the new things which arise — they must oversee a
sensemaking process. Addressing this need, Effective Organizational Change explores the importance of leadership for
organizational change based on sensemaking. Combining a theoretical overview, models and conceptual discussions rich
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with in-depth examples and case studies, this book uncovers what it is that leaders actually do when they lead change
through sensemaking. It presents the most current sensemaking research, extends earlier work by developing the concept
of ‘landscaping’, and provides guidelines on how leaders can drive sensemaking processes in practice. This book is for
undergraduate, postgraduate and MBA students of organizational change, as well as managers embarking on change
projects within their organizations.

Managing Change in Organizations
Electronic Inspection Copy available for instructors here The first edition of Making Sense of Management set out to provide
a fresh perspective on management that was both broad and critical, exploring how the disruptive and constructive
potential of critical theory can be realized in organizations. Along the way, it has proven to be a landmark contribution to
critical management studies. As well as setting the agenda for current research, this revised edition has been written to
appeal to a broader readership and open up critical theory for the general management student. New sections on HRM,
brands, identity, ethics and leadership have been fully developed alongside the rest of the text to reflect the current state
of play in critical management studies. The second edition of Making Sense of Management will be of interest to students
and researchers in critical management studies and students on general management courses with a critical perspective.

Leading Change
Offers advice on how to lead an organization into change, including establishing a sense of urgency, developing a vision
and strategy, and generating short-term wins.

The Theory and Practice of Change Management
In her latest book, Angélique du Toit goes beyond the techniques and goals explored in most coaching texts to examine the
process of coaching and the importance of sense-making for creating meaning and encouraging self-reflection. In doing
this, the coaching experience emerges as a type of transformational learning, in which the individual is guided through a
journey of discovery and revelation. Theories are drawn together in a fresh and original way which will cause readers to
question how coaching should be defined and practised. Dr Angélique du Toit is an academic practitioner and is involved in
the delivery of academic programmes and publications related to coaching. She is also an Executive Coach supporting
senior executives in their personal development in both the public and private sectors. Electronic inspection copies are
available for instructors.
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Making Sense of Change Management, 3rd Edition
Making Sense of Academic Life
The ability of a business to engage in real organizational learning and to do so faster and in a more sustainable way than its
competitors is being increasingly seen as an essential component of success. In Making Sense of Organizational Learning,
Cyril Kirwan examines the wide range of factors necessary to create and sustain organizational learning and knowledge at
all levels. At the individual level, the generation of continuous learning opportunities and reflection on experiences are
critically important. At the team level, it’s about encouraging collaboration, team learning and the sharing of knowledge. At
the organizational level, the emphasis is on building systems to capture and share knowledge and providing strategic
leadership for learning. The book shows you how you can best exploit the knowledge that already exists within your
organization while at the same time develop the capability of the people that work there. It deals in turn with individual
learning; learning with others; learning in organizations; and in particular the role of the HR function and of line managers.
Each chapter provides theoretical background and real-world examples. Diagnostic questionnaires, checklists and other
tools are also included. Making Sense of Organizational Learning provides an evidence-based argument for the adoption of
effective organizational learning policies and practices, and offers a real opportunity to improve performance. Thinking
practitioners working in and around learning and development or organization development will find it invaluable, as will
those undertaking post-graduate study in HR and related disciplines.

Getting Your Shift Together
Essential Leadership is a practical, accessible book that tackles theory and practice in an integrated and stimulating way.
You are encouraged to engage with a wide range of leadership theories and frameworks, as well as rate your own
leadership skills and qualities, make realistic self-development plans and start to experiment with new or different
approaches. Rather than offering one best-way forward, or becoming overly theoretical, this book is a pragmatic resource
for new and experienced leaders looking to navigate the leadership literature, and start to fully realize their own leadership
potential. Supported by exercises, practical examples, rigorous self-assessments, advice and suggestions, this book offers
an important guide for those currently working, or planning to work in a 21st century business environment with all its
complexity and uncertainty. The best-selling authors of Making Sense of Change Management, Cameron and Green, provide
an over-arching framework of five essential leadership qualities that can be refined and combined as leaders grow, allowing
them to be particularly responsive to the business context. Essential Leadership allows readers to discover and develop
their own leadership qualities, and master them through understanding, experimentation, feedback and reflection. Cutting
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edge research into Millennial Leadership is also included, as are sections on developing your leadership maturity throughout
life, and how leadership culture forms and changes.

ADKAR
Through interviews and analysis, the author explores the healing process within the family context, and looks at the
dynamics at work in families in which a member has died. With a keen sense of empathy, the author shares stories which
show how, gradually, families come to terms with their grief and make sense of the death, as time goes by. This `family
meaning-making' is not a linear process; it is alternately stimulated and inhibited within a family. The author draws
conclusions from her research about which particular social factors and conditions play a role in the overall outcome. She
succeeds in showing not only how different families cope with death within the family, but also how skilful and sensitive
field research

Making Sense of Change Management
Written for students and professionals alike, Making Sense of Change Management is the classic text in the field of change
management. It is aimed at anyone who wants to understand why change happens, how it happens and what needs to be
done to make change a welcome rather than a dreaded concept. It offers considered insights into the many frameworks,
models and ways of approaching change and helps the reader to apply the right approach to each unique situation.This
completely revised and fully updated new edition includes additional case studies and new chapters on managing change in
tough times when cost-cutting is rife and change agents.
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